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The 10 Greater Manchester Authorities
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Manchester

Bury Tameside
Bolton : Trafford

Wigan

=

Greater Manchester = The City Region =
The Sub-Region = “Manchester” (shorthand)




Association of Greater Manchester Authorities

A brief history of AGMA

 Pre-1986 — The County of Greater
Manchester

e 1986 — Formation of AGMA with small policy
co-ordination unit

e Limited joint working (e.g. Waste Disposal)

e 2006 — Local Government White Paper +
AGMA ambition = new City-Regional Agenda




Governance and Framework Projects

o Constitution
— Greater Manchester AGMA Executive
— Business Leadership Council, GM Forum
— New Commissions

e Multi-Area Agreement (= city regional
contract with Government)

— Climate Change as a core component
— GM Strategic Plan, Climate Change at the core




New Governance Structures

Seven New Thematic Commissions

 Transport

e Housing and Planning

 Environment (Governance home of Climate Change)
e Health

 Economic Development, Skills & Jobs

e Public Protection

 Improvement and Efficiency




Governance

Commission
Development
Leads




Environment Commission

e Multi — stakeholder group
— Develops priorities
— Co-ordinates progress
— Establishes Capacity
— Governance for agencies, working forums etc

 Remit
— Climate Change
— Sustainable Production and Consumption
— Natural Environment
— Land, Air and Water Quality




Common Challenges, Common Solutions

 Challenges

— Capacity

— Communication

— Baselines and performance management
e Solutions

— Low Carbon Cities Toolkit

— Mini Stern

— Partnership working
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Beginnings 2004/05

* Need for transformational approach to
Climate Change Activity in GM

 Green Energy Revolution Study

 Pledge Campaign identified as a ‘quick win’

e Creative Concern + DEFRA funding + ‘Rules
of the Game’ = first 10,000 pledges

e Securing 3-year funding package 2005-08

* Appointment of Keith Boxer as Innovation
Director at M:KC to co-ordinate the
programme
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Aims of Manchester Is My Planet

“To deliver, and facilitate the delivery of, projects and
processes that can move Greater Manchester along
the path to a low-carbon future, and help the UK to
meet the Govt target of reducing CO2 emissions by
20% before 2010”

 Focus on energy efficiency, renewable energy,
distributed generation and low carbon transport

o Supported by ten GM Local Authorities, NWDA,
Universities and others in the Sub-region.




Manchester is my Planet Strategy

Policy and planning

Sustainable Low carbon Buying for a low Greening schools Carbon footprint
energy polcies authorities carbon future puilding programme and monitoring
Communications
; ; Big green energy Website /
Creerall campaign Visible messages Green energy map et i o
Finance and Funding
Public sector grants ESCOs PFI/PPP/LFT Gommunity funding Cotion Chigers
and trading
Sustainable : 0 - . : ! =
energy supply Built environment How we live How we wWork Energy and transport
Biofuels Greening the city CO: pledge Low carbon Green badge parking
industrial estates
Wood Biomass Sireetscapes (3reat renewables sale Arc of opportunity
Green office
Circle of Wind Aeolian Tower 1000 homes campaign Making journeys

mora sustainablie
Hotel




Development 2005-08

Focus on Programme Delivery — the pilot
projects

Appointment of Programme Assistant

Securing £55k of DEFRA CCF for ongoing
Climate Change Communications

Contribution to emergence of City Regional
Governance

Applications for European Funding
— PEPESEC and Changing Behaviour







Partnership




Partnership




Development 2008 onwards

o Staff changes at Manchester is my Planet
e Focus on 2 European Projects

* Appointment of Carbon Economy Manager
with Manchester Enterprises

 Manchester is my Planet > Climate Change
Agency (2009)




