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Abstract

This document outlines the development plan to support the delivery of the Pepesec project website ('the website').

Though is contains references to the development of the Pepesec Knowledge Base website, it does not outline the development of the knowledge base.


Key information

Technical support

Technical maintenance and support (backups, development of the back end system, training new users, etc.) is provided by MDDA - Manchester Digital Development Agency (http://www.manchesterdda.com).


Web hosting

The website is currently hosted with 1&1 Internet (http://www.1and1.co.uk/) under MDDA's 1&1 Professional shared hosting account. The website may move to a dedicated virtual server environment in the future, though this has yet to be decided.


Domain name

The website is located at http://www.pepesec.eu/. (The website may make use of subdomains (e.g. http://knowledge.pepesec.eu/) in the future.)

The cost of the .eu domain name is approximately £10 per year. This is renewed automatically every year by 1&1 Internet, MDDA's web hosts.


Statistics

Web analytics and related statistics are collected using Google Analytics (http://www.google.com/analytics), a free service provided by Google.


Content management system

WordPress (http://wordpress.org) is the system used to manage the website. WordPress is free to obtain, open source software.

A number of factors influences the decision to use WordPress:


· Cost: The software is free-to-obtain, keeping costs down for the project.

· Open Source Software / popularity. As the software is Open Source the development of the website can be more easily switched to a different web developer. Also, WordPress is an extremely popular piece of software in the web development community.

· Familiarity: MDDA, the current developers of the site, were already familiar with the software, so development time could be reduced.

· Usability: The software is simple to use for people who are not technically-minded. This will enable more people in the Pepesec project to add content to the website.

Website development to date

The website went live during April 2008, initially at a temporary website address of http://pepesec.manchesterdda.com/ before moving the current website address of http://www.pepesec.eu/ on 10 July 2008.

MDDA - Manchester Digital Development Agency did the technical set-up of the website, including:


· Purchase the domain name

· Install, set-up and configure a copy of WordPress on MDDA's internal web development server

· Implement the free WordPress 'theme' (design template) Evanescence from http://srinig.com/wordpress/themes/evanescence/

· Input, categorise and proof the initial website content

· Transfer the development copy of the website to the live server

· Test and launch the site


Content for the site has been suppliled by all partners and collated and proofed by MDDA.

MDDA authored a Google Maps map showing the location of the all the Pepesec partners and added the map to the website (http://www.pepesec.eu/map).

MDDA delivered training to Knowledge Capital in how to add content to the website. All other project partners still need to be trained in how to add content to the website. MDDA has made known it will train project partners.

MDDA set up a Flickr.com account to store and share photos related to Pepesec project activity (http://www.flickr.com/photos/pepesec/).

MDDA set up a Delicious.com account to enable the project partners to store and share bookmarks for websites related to energy planning (http://delicious.com/pepesec).

The website currently includes the following features / content:


· Blog-style posts about the project activity, available by category and month

· Summary of the aims of the project

· Contact details

· Partner map

· Project contract number

· Intelligent Energy logo

· Links to related websites

· Private area for partner documents (to be replaced with separate website)

· Link to Pepesec's photos on Flickr.com

Website development plan

During the lifetime of the Pepesec project, the website will act as the primary means for disseminating information about the project's activities.

The website aims to develop in a number of areas, outlined below.


Map

It is intended for the Google Maps map to be developed further to show:


1. Project partners by country

2. Project partner logos and links to their websites in the 'bubbles'

3. Show where Pepesec project case studies (from the knowledge base) are geographically located

4. Indicate the types of Pepsec case study through the use of icons in the 'bubbles'

5. Search the map


It is intended for points 1 and 2 to be completed by November 2008 and for points 3, 4 and 5 to be completed by March 2009.


Adding more blog posts

An intention is for all project partners to contribute content to the website by writing blog-style posts about their activity on the project. As stated above, this was one of the reasons why WordPress was chosen as the software to power the website. It is easy to use.

The type of posts that could be added include:


· Documenting case study visits

· Documenting project dissemination activities

· Commenting on similar projects / websites

· Responding to questions received by the project


There is currently an issue in that only two project partners have been trained in how to use WordPress (see training section below.)

It is intended for at least 80 posts to be on the Pepesec website by July 2009.


Comments

The website has the facility for visitors to comment on posts. This facility has not been activated yet due to the low volume of content on the site.

Allowing comments would be a good way to interact with people interesting in the aims of the Pepesec project.

It is intended to turn comments on during the first half of 2009.


Using video

Related to adding more blog posts is the need to add some video clips of project activity.

It is intended for the website to include some video clips from case study visits, short interviews with project partners, etc., using the video hosting service blip.tv by end of 2009.


Using Flickr.com

Pepesec already has a Flickr.com account to show photos taken by the project (http://www.flickr.com/photos/pepesec/).

It is intended to make greater use of Flickr.com during the lifetime of the project by:


· Uploading more photos (at least 300 by July 2009)

· Organise photos into sets to make it easier for people to find photos of interest

· Feature the latest / most interesting photos from Pepesec's Flickr.com account on the website

· Develop a Flickr pool of photos from Pepsec project partners

Linking to the knowledge base

The case study knowledge base website is still in development at the time of writing.

The main Pepesec website will ensure a link to the knowledge base is featured prominently on the home page. This will be done as soon as the knowledge base website is live.


Delicious.com

It is intended to train all project partners in how to submit website links to the Pepesec collection of bookmarks on Delicious.com (http://delicious.com/pepesec).

By doing this, the project will be able to build up another source of knowledge about energy planning to complement to main Pepesec website and knowledge base.

It is intended to have all project partners trained in how to add a bookmark to Pepesec's Delicious.com account by July 2009.


Promotion

A link to the Pepesec website is already featured on the home page of the MDDA website (http://www.manchesterdda.com) and some other project parnters' websites.

Dependent on the marketing / branding / publicity for the Pepesec project is finalised by Work package 7, MDDA will work with project partners to ensure:


· A graphic link (or at very least plain text link) to the website is featured prominently on partners' own websites

· National newspapers in each partner country are provided with a link to and a summary of the website

· Other energy planning related websites are given the link to the website and asked to link to it


It is intended for the above links to be in place by July 2009, where possible.

It should be noted that the social networking element of Delicious.com and Flickr.com will enable the project to reach a wider audience.


Training

In order to support the work outlined in this development plan, it is important that all project partners receive training in the following:


· Adding content to the website using WordPress (a post, a link, a comment)

· Adding a bookmark to Pepesec's Delicious.com account

· Using Flickr.com to upload and share photos of Pepesec related project activities


It is intended for MDDA to repeat the offer of training during 2008 and have all project partners trained in the above by July 2009.

The training can take place remotely using services such as online meeting / video services such as Skype (http://www.skype.com), Ustream.tv (http://www.ustream.tv.), and similar.


