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1. Introduction 
 

Work Package 3 aims to identify and develop the role that active partner and stakeholder 
engagement can play in the delivery of energy plans and to highlight the role that dynamic energy 
planning can play in delivering sustainable communities.  

According to the contract, the local organisations and networks individuate the relevant 
stakeholders. Moreover, they would make up and support each SEC Forum, including local 
community forums, local strategic partnerships and city regional equivalents, to support them in 
understanding the benefits of energy planning both for environmental planning and protection as 
well as socio-economic enhancement. According to the contract, the stakeholders’ groups would 
include local politicians and community leaders, regeneration partnerships, private sector businesses 
and organisations, public sector departments, non-governmental organisations and academic and 
research establishments.  

Within the WP3, the contract previews the elaboration of two deliverables. This deliverable 
(number 3.2) has to be an application of adapted methodologies in 7 city-regions with the result of 
improved energy planning and improved quality of local energy plans. Therefore, it is a collection 
and collation of the material produced by the partners and the methodology applied.  

This deliverable is the result of the achievement of the last task of the work package 3: task 
4 “Application of engagement plan methodology”. First of all, the City of Genoa had to undertake 
tailored vision-led engagement activity as defined in each city-region’s action plan. This deliverable 
is strictly linked with the previous one, which is the elaboration of the methodology of stakeholders’ 
engagement.  

Also in this case, according to the contract, each city region had to contribute to this 
deliverable. The following scheme resumes the partners’ contribution within the task 4. 

 

Partners 
Task4 Application of 

engagement plan 
methodology 

MCK 
Photos, material used to 
involve stakeholders, 

feedback report 

MCC Speech notes, article about a 
meeting 

CG 

Photos, questionnaires, 
material to disseminate the 
project and a report on the 

methodology 

OLDHAM MBC 

Material used to involve 
stakeholders, feedback 
report, summary of the 

meeting  
ISD/FEWE Nothing 

CT/EX Nothing 
AMA Nothing 
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MUR 

Minutes of the meetings, 
material used during them 

and a report on the 
methodology 

CM/SEA 

Minutes of the meetings, a 
report about the methodology 
they applied and the file with 

the information that they 
gave 

 
 
Within the WP3, the contract previewed two performance indicators: a) number of local 

stakeholder organisations engaged in each city region, with a quantification of success of an 
average of 25 per city-region; b) increase in the scale of stakeholders’ engagement during the 
course of the project, with as quantification of success a qualitative assessment of increased 
involvement including also media profile of relevant issues.  

Another indicator of the efficiency of the methodology developed could be the change of the 
stakeholders’ behaviour towards the climate problems, the energy saving and the sustainable 
resources; it is linked with indicator b). The following scheme clarified the behavioural change 
cycle: 
 
 
Attitudinal/Behavioural Change Cycle 
Unconscious Unsustainable Behaviour 

�  
Conscious Unsustainable Behaviour 

�         Engagement Action (as required) 
Conscious Sustainable Behaviour 

�  
Unconscious Sustainable Behaviour 
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2. Partners’ experiences 
 

Katowice did not give any information about its experiences in stakeholders’ involvement.  
 
2.1 Application of previous experiences 
 

Analysing the answers to the questionnaires and the methodologies applied, it is evident that 
all the partners based the elaboration of their method of stakeholders’ involvement on previous 
experiences, usually those that they had got directly. Moreover, also Thessaloniki, which declared 
not to have got previous experiences on the participated process, based the elaboration of its 
methodology on the case studies that are in the PEPESEC database, created within the WP2, and 
that describe international and European best practices of stakeholders’ involvement. Instead, 
Oldham and MCK maintained that they didn’t use as knowledge base either previous local 
experiences or international ones. Anyway, in all cases the partners used the previous best practices 
as inspiration, in order to elaborate the method of stakeholders’ engagement, and not as a path that 
has to be followed step by step.  

The following scheme indicates which kind of best practices the partners considered in the 
elaboration of their methodology. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Partners Best practices 

CT/EXA 

Considered the international best 
practices collected in PEPESEC and 

LA21 principles, no previous 
experience 

MCC 
Considered previous local experience 

called “Call to Action” and past 
participation in projects.  

MKC 
No consideration of previous 

experiences 

AMA 

Other offices/departments had got 
previous experiences of stakeholders' 
involvement in other fields, used as 

inspiration 

Oldham 
No consideration of previous 

experiences. 

CG 
Considered the previous best practices 

(LA21 in particular) 

MUR 
Considered the previous local 
experience with the "Alcaldes 

pedaneos" 

CM/SEA 

Considered previous local 
experiences, a municipal project in a 
residential area (only for inspiration) 

and international experiences 
(experiences of the Environmental 

department and a theory presented by 
British scientists) 
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2.2 Kind of area chosen for the energy process 
 
 

Almost all the partners chose for the energy planning process a residential zone, as it is 
evident in the scheme below. In fact, only Oldham is mainly an industrial and rural area.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The similarity is probably due to the fact that the city partners have got very similar 

characteristics: they are all big cities, important centres of the region, in the past they had got an 
economy based on the heavy industry and now they are changing towards the tertiary sector 
economy.  

The following table summarises the analysis of the local scenario (for more details see D 
3.1): 

 

Partners Urban Economy Population 

MCK 
Urban 

conglomeration 

In the past 
important heavy 
industrial area, 

now tertiary sector 

3,000,000 

MCC City 

In the past 
important heavy 
industrial area, 

now tertiary sector 

215,000 

Oldham 

District of Great 
Manchester, 
industrial and 

rural area 

In the past 
important heavy 
industrial area, 

now tertiary sector 

218,000 

Partners Kind of area 

CT/EXA 
Urban centre and residential 

zone 

MCC 
Urban centre, residential 

and commercial zone 

MKC Metropolitan area 

Oldham  Industrial and agricultural 
area 

AMA 
Urban centre and residential 

zone 

CG Residential 
MUR Residential 

CM/SEA Residential 
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Genoa City 

In the past 
important heavy 
industrial area, 
now tertiary 

sector, important 
harbour 

611,171 

Amaroussion 
Biggest 

municipality of 
Athens 

Tertiary sector, 
important centre 

of advanced 
technologies 

100,000 

Thessaloniki 

Biggest 
municipality of 

the 
conglomeration 
of Thessaloniki 

Important harbour 
and hub of 

communication 
750,000 

Katowice City 
Important heavy 
industrial area 

320,000 

Malmö Multicultural city 
In the past 

important heavy 
industrial area 

270,000 

Murcia City 
Industry and 
agriculture 420,896 

 
As consequence of the choice of this type of area, two of the kinds of stakeholders that were 

necessary to involve were the property owner and the administrative of buildings, who could be 
defined as “weak stakeholder” according to the matrix that could be used to individuate the 
stakeholders and it illustrated in Deliverable 3.1.  

However, the partners decided not to involve the citizens and to individuate as stakeholders 
people who work in the energy filed. In fact, some of the partners (Thessaloniki, Genoa, Malmö, 
MCK and Oldham) maintained that they would engage the local residents in a second phase, when 
the energy planning would be already established. The other partners involved the citizens 
indirectly through representative groups: Murcia involved the local residents indirectly through the 
representative of the districts, Amaroussion through the local environment club and collecting 
information about energy consumption through a questionnaire, MCC involved community and 
voluntary group and MCK engaged private and NGO organisations. 

The reason adduced to these decisions is usually that it is very difficult to involve directly 
the citizens because the majority of them does not know anything about the energy field. Therefore, 
in most the city regions considered, the local residents are involved in the dissemination process 
with the aim of making them more aware of the environmental problems and of changing their 
behaviour towards a sustainable one. Only after this phase of education, the partners preview 
involving the local residents directly in the energy planning process.  
 
 
2.3 Application of proposed methodology 
 

Also in this case, Katowice did not give any information about the methodology it applied.  
Only three partners, Murcia, Malmö and MCC, applied the proposed methodology and other 

two, Thessaloniki and Genoa, did it partly. However, even if Amaroussion declared in its 
questionnaire not to follow the method proposed by Genoa, because it was not applicable to its 
situation and the involvement process was already started, the methodology that it followed,  
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proposed by the Skane Agency, was very similar. Moreover, MCK did not follow the proposed 
method because it required a radical reworking but the already existing groups that it used in the 
PEPESEC project are very similar to those proposed by Genoa.  
 

Partners 
Application of 

Genoa's methodology 
Differences in methodology Reason 

CT/EXA Partly 
No formation of the stakeholders' 

group 

It is complicated and 
ineffective to involve a lot 
of people in the first stage, 

national election 

MCC Yes None   

MKC No 

Links with other projects: already 
existing steering, working group 
and review group. Creation of the 

stakeholders' group. 

It required a radical 
reworking (local 
administration 

reorganisation, slow 
decision-making process, 

multiple demands on 
stakeholders from other 

projects and programmes). 

Oldham No Work with a range of local partners 

Working to follow Greater 
Manchester energy 

planning framework as set 
out by partners Manchester 
Knowledge Capital in their 
response to this question. 
Working to combine the 
energy planning process 

with wider land use 
planning, climate change 
activity and government 

reporting requirements for 
the municipality of 

Oldham 

AMA No 
Used the methodology proposed by 

Skane Agency, very similar but 
different names of the groups. 

It was not applicable to the 
situation and process 

already started. 

CG Partly 
No creation of the coordinators' and 

stakeholders' groups 

Because of the 
reorganisation in the local 

administration and the 
economy crisis 

MUR Yes No coordinators’ group 
This would make the 

structure too large for a 
district 

CM/SEA 

Yes, in the first 
phase/ No in the 

second phase (in the 
future) 

Open ended methodology in the 
second phase 

Because in the future it 
want to create a creative 

process and dialog without 
following a given path 
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As it is evident from the scheme above, the partners that did not apply the proposed 
methodology or did it partly have got similar reasons. In fact, they adduced to: political or 
administrative changes during the project (MCK, Genoa and in part Thessaloniki), economic crisis 
(Genoa), and adaptation to local context (Thessaloniki, MCK, Amaroussion, Oldham and Murcia). 
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2.4 Formation of the groups 
 

According to the methodology proposed, as you could read from D 3.1, the partners had to 
create three different kind of groups: the steering/promoting group, the working/coordinators’ group 
and the stakeholders’ group.  

The following scheme resumes the situation for each partner considering these different 
groups: 

 

Partners 
Coordinators’/ Working 

group 
Steering/Promoting 

group 
Stakeholders forum 

CT/EXA 

4 people, local administration 
and university. It plans to 

form in the future the 
thematic groups 

10 people, local and 
regional administration, 

suppliers of services, 
university 

Planned at the 
beginning of 
December 

(consultative and 
decision-making role) 

planned other two 
meetings 

MCC City Council officers 

Consisting of City 
Council chief officers, 
and key City Council 

partners from across the 
region; councillors; and 

third sector partners 
largely from community 

organisations 

Over 125 people 
including 

representatives from 
regional government, 

council officers, 
national and local 
utility companies, 

businesses, 
community and 

voluntary groups, 
campaign 

organisations, 
universities, public 

bodies and 
partnerships. 

MKC 
No, several working group 
already existing within the 

governance structure 

No, because of the 
change local governance 

situation 

Yes, not a formal one, 
but a wide range of 

stakeholders (public, 
private and NGOs), 
with a consultative 
role, 20-30 direct 

meetings with sector 
stakeholders, 3 

scenario development 
sessions with GRIP 

tool, 4 planned 
thematic workshops 



 11

AMA Yes, inter-departmental 
participation 

Top politicians and top 
management executives 

Yes, there is a 
reference group 

formed by the energy 
experts, local 
environmental 

businesses, external 
energy consultants, 

citizens' participation, 
a residential energy 

consumption survey, a 
public meeting 
planned on 25th 

November, 
consultative role, 10 

meetings 

Oldham 
No, it is planned for the 

future when the energy plan 
will be approved 

No, it is planned for the 
future when the energy 
plan will be approved 

Yes, local 
organisations and 

agencies, 2 meetings.  

CG 

2 working/coordinators’ 
groups: one for WP3 (6 

people, politician, 
administrative staff), one for 
WP4 (6 people, technician, 

energy manager and 
administrative staff) 

4 people (regional and 
local politicians, 

manager of the energy 
sector) 

One meeting with the 
administrators, 

meetings with school 

MUR 
No, it was no useful for a 

district  

3 people local politician 
for environment, head of 
environment department, 

local energy agency 

Yes, composed by the 
technicians involved 

and the 
representatives, 

consultative role, 4 
meetings in each 

district, other 
meetings planned 

CM/SEA 
It considers that working 
group coincides with the 

steering group 

Yes, it coincides with the 
working group and the 

steering group. It is 
formed by civil servant 
within the Environment 

Department 

Yes, composed by 
property owners and 
property managers 

possibly residentials; 
a consultative role in 

the first phase, a 
decision-making in 
second phase; one 

meeting took place, 
other two meetings 

are planned 
 
The partners’ majority gave to the stakeholders’ forum a consultative role. Moreover, two of 

the three city partners that planned the stakeholders’ forum with a decision-making role, 
Thessaloniki and Malmö, planned it for the future, only MCC maintains to apply this kind of 
approach at the moment.  
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The following table resumes the partners’ situation: 
 

Partners Kind of stakeholders' role 

CT/EXA Consultative and decision 
making (planned) 

MCC Decision-making 

MKC Consultative 

AMA Consultative 

CG Not created 

MUR Consultative 

Oldham  Consultative 

CM/SEA 
Consultative in the first phase, 
decision-making in the second 

one 

 
As already it highlighted in paragraph 2.2, all the partners individuated as stakeholders the 

people who already work in the energy field and not the citizens. However, in some cases, the 
representatives of citizens are involved. 

Considering the working/coordinators’ group, instead, four partners did not create it for 
different reasons: MCK did not create a new working/coordinators’ group because there are already 
in the government structure; Malmö maintained that the steering group and the coordinators’ group 
coincide, Murcia considered the creation of the coordinators’ group unuseful only for a district and 
Oldham decided to create it after the approval of the energy plan.  

Finally, the local politicians, the manager of energy services and representatives of the local 
administration usually form the steering/promoting group. MCK and Oldham did not create the 
steering/promoting group: the first partner adduced the reason of this decision to the change of local 
government situation during the project and the second one because it decided to create it after the 
approval of the energy plan.  
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2.5 Instruments of involvement 
 

All the partners used as instruments to involve the stakeholders the direct meeting; 
moreover, the majority of them gave to the individuated stakeholders information (with brochures 
or Power point presentations) about the PEPESEC project and its energy planning process and used 
the traditional questionnaires in order to collect information. Only one partner, Amaroussion, 
declared to use the Web 2.0 to involve the stakeholders. Instead, MCK declared that it would use 
Web-based questionnaires in May 2010 in the citizens’ engagement.  

 

Partners 
Instruments of 
involvement 

CT/EXA Direct meeting 

MCC Direct meeting 

MKC 
Written information, 

direct meeting, 
questionnaire 

AMA 
Direct meeting and 

Web 2.0 

CG 
Questionnaire, direct 

meeting, power 
point presentation 

OLDHAM 
MBC 

Written information, 
questionnaire, direct 

meeting, power 
point presentation 

MUR 
Power point 

presentation, direct 
meeting 

CM/SEA 
Written information, 
direct meeting and 

questionnaire 

 
From this situation, it is evident that nowadays the promoting/steering group still prefers to 

contact the stakeholders directly. This preference could be caused by different reasons. First of all, 
the Web 2.0 instruments are not so diffused both among the stakeholders, who could not receive the 
information, and among the public authorities, which could not be able to use them. Secondly, the 
themes regarding the energy planning and the environmental problems are very important; 
therefore, probably the public authorities want that the stakeholders understand well what they are  
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talking about and as consequence it is necessary an educational phase. At the end, it is necessary to 
have got a direct contact in order to establish a faithful relation between the promoting/steering 
group and the stakeholders’ forum.  
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3. Conclusion 
 
3.1 Analysis of the partners’ experiences 
 
 

Collating the partners’ experiences, it is evident that there are several similarities in the 
stakeholders’ involvement within the PEPESEC project. 

The majority of the partners, except Oldham, chose for the energy planning process a 
residential area, because they are all big cities with an economy that is nowadays based on the 
tertiary sector. However, no one involves directly the citizens as stakeholders in this phase of the 
process. In fact, the local residents and their representative are still engage in the energy process 
only through the dissemination. The partners, instead, decided to individuate as stakeholders the 
people who already work in the energy field and, also in this case, the stakeholders’ forum as only a 
consultative role. 

In addition, almost all partners used traditional instruments in order to involve the 
stakeholders, above all the direct meeting with them to explain the objectives and the actions within 
the energy planning. This preference could be caused by different reasons. First of all, the Web 2.0 
instruments are not so diffused both among the stakeholders, who could not receive the information, 
and among the public authorities, which could not be able to use them. Secondly, the themes 
regarding the energy planning and the environmental problems are very important; therefore, 
probably the public authorities want that the stakeholders understand well what they are talking 
about and as consequence it is necessary an educational phase. At the end, it is necessary to have 
got a direct contact in order to establish a faithful relation between the promoting/steering group 
and the stakeholders’ forum.  

Moreover, the majority of partners tried to apply the proposed methodology but they had got 
similar problems: political or administrative change, economic crisis and adaptation to local 
situation. As evident from their experiences, it is always necessary the presence of an élite with the 
task of promote the energy planning, of coordinating the actions; in the city regions considered, this 
group is still formed by the public authorities. Then, there is always another group that is bigger and 
it is formed by the technicians who usually collaborate with the promoting/steering group and it has 
got the task to decide which actions it is necessary to implement.  

At the end, another similarity is that the partners based the elaboration of their methodology 
on previous experiences: they usually consider their previous experiences if they had got some or 
they consulted the PEPESEC database looking for European or international cases similar to their 
situation.  
 
 
 
 



 16

3.2 Performance indicators 
 
As already write in the introduction, the contract previewed two performance indicators within the 
Work package 3:  
 

a) An average of 25 kind of organisations involved as stakeholders; 
b) A qualitative assessment of increased involvement including media profile of 

relevant issues; 
 
Moreover, another indicator could be considered: a qualitative assessment that could indicate the 
change of stakeholders’ behaviour after their involvement. 
 
The following scheme resume the situation for each partners: 
 

Partners 

Number of 
local 

stakeholder 
(organisation) 

Kind of 
organisation 
(no indicator) 

Scale of engagement 
Change in 
behaviour 

According 
to contract 25 

Local 
politicians and 

community 
leaders, 

regeneration 
partnerships, 
private sector 
businesses and 
organisations, 
public sector 
departments, 

non-
governmental 
organisations 
and academic 
and research 

establishments 

Qualitative assessment 
Qualitative 
assessment 

MKC 20 

Public, private, 
local 

organisations, 
university 

 

Increase of the 
consciousness 

sustainable 
behaviour. 
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MCC 7 

National and 
local utility 
companies, 
businesses, 
community 

and voluntary 
groups, 

campaign 
organisations, 
universities, 
public bodies 

and 
partnerships 

  

CG 2 
Local 

politicians, 
public school 

 

Partial 
increase of the 
consciousness 
unsustainable 

behaviour. 

CT/EXA 12 

Politicians, 
services 

suppliers, 
university 

Stakeholders’ 
consultative role, at the 

beginning none 
 

AMA 11 

Top 
politicians, top 
management 
executives, 

employees of 
different 

departments of 
the 

Municipality, 
energy experts, 

local 
environmental 

businesses, 
external energy 
consultants and 

citizens 

  

Oldham 2 
Local 

organisations 
and agencies 

 

Increase of the 
consciousness 

sustainable 
behaviour 

MUR 5 

Local 
politicians, 
local public 

organisations, 
technicians. 
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CM/SEA 4 

Public local 
organisation, 

property 
owners and 
managers, 
residentials 

  

 
For Katowice it was not possible to determinate the performance indicators because it did 

not give information about its stakeholders’ involvement.  
It is evident from the table above that no one of the partners could reach either the first 

performance indicator or the second one. Regarding the second indicator, only Thessaloniki reached 
it, considering that in the past this partner has got no experience of involvement. However, it is 
necessary to highlight that other three partners maintained that they will increase the level of 
engagement in the short term. Anyway considering the media aspect, information about the 
PEPESEC project and the energy planning was publicised above all in newspapers and websites,  

 
 
but also through magazines, TV and radio in order to make the citizens and the external 

stakeholders aware of the project and its results (for more details about the dissemination see 
Deliverable 7.4). 

Analysing, instead, the change of stakeholders’ behaviours only MCK, Oldham and Genoa 
until now were able to check the change of the stakeholders’ behaviour through a questionnaire 
distributed at the end of the meetings. 
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4. Appendix: Attachments 
 
Amaroussion and Thessaloniki gave information about the methodology that they applied 

but they did not send any produced materials.  
 
Malmö 
 

Report on stakeholder involvement in Rosengård (Malmö) 

Delimitation in terms of energy segments and stakeh olders included  
The approach chosen for the Rosengård energy planning process under the PEPESEC project in 
Malmö is to focus primarily on the energy performance of the building stock. Property 
stakeholders who engage in an active dialogue with the Environment Department will be 
encouraged, however, to reflect also 
·  upon their influence over energy decision making in other segments (such as transports and 

mobility, waste management, open space maintenance, etc.), and  
·  upon their incentives (or lack thereof) to actually exercise themselves, or to exert over 

secondary stakeholders, any such influence. 

Initial outreach 
In coordination with a parallel initiative by the City of Malmö to engage energy relevant 
stakeholders in Rosengård,1 an initial outreach effort was made on 29th April 2009. Representatives 
of a handful of organisations that own or operate in buildings in Rosengård attended a meeting held 
at the Environment Department.2 From the PEPESEC vantage, the main purpose of this effort was 
to signal the launch of our energy planning process. The information sheet distributed for this 
purpose is included here, as Appendix 1. 

Influence and interest 
The stakeholder matrix, suggested by PEPESEC WP 3, using influence and interest as analytical 
categories (see Figure 1), is illustrative. We interpret interest (in the rational and economic use of 
energy) as a wholly subjective quality. That is to say that the rating of a particular stakeholder’s 
interest as either high or low depends solely on the stakeholder’s own opinion. The degree to which 
stakeholders have power to exert influence over energy decision making, however, is not 
necessarily recognised by stakeholders themselves. Subjective perceptions of this ability may be 
underestimated as well as overestimated. For example, residents may underestimate their influence 
over the energy performance of the building in which they live. 
 
Figure 1. Stakeholder analysis matrix, suggested by WP 3 

  Influence 
  Low High 

Interest 
Low A 

B: Desirable Stakeholders  
whom it would be appropriate to involve 

High C: Weak Stakeholders  
whom it would be right and proper to involve 

D: Essential Stakeholders  
whom it would be necessary to involve 

 
The aim of Malmö’s energy planning process for Rosengård is (i) to elevate the interest in energy 
issues among property stakeholders in the district, as well as (ii) to contribute to their 
empowerment, both perceived and real, in terms of making energy choices. Categorising our 
                                                 
1 I.e. an initiative in answer to the call for funding applications from the Delegation for Sustainable Cities. 
2 Participants included representatives of MKB, Brf Hilda, Svenska kyrkan and Stadsfastigheter (including SDF and 
Drömmarnas hus) as well as GK, MF, SBK, FK, VA Syd and two consultancy firms. 18 persons attended. 
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primary stakeholders according to the model in Figure 1, we consider both owners and users of 
buildings to have a high degree of influence over energy decisions. From our perspective, they 
belong in categories B or D. We ourselves belong to category C. 

Steering group, reference group and working group c omposition 
Using the recently promulgated legal requirement that all buildings have valid energy declarations 
as a door opener, all property owners in the chosen areas of Rosengård will be approached and 
asked to contribute to an inventory of the building stock’s energy status, according to the contents 
of existing declarations.3 The inventory will be conducted in the form of a basic questionnaire, to be 
followed up by telephone interviews. Interested property owners, identified among the ones thus 
approached, as well as committed property users (representing local communities) will be invited to 
contribute to the planning process by means of representation in the stakeholder reference group for 
Rosengård. The steering group consists of personnel at the Environment Department, a core group 
of which constitutes the project’s working group.  

The overall political support for the project is assured in that the effort ties to the City of 
Malmö’s general Energy Strategy, and in that it falls within the framework of the mandate given to 
the Environment Department by the elected politicians in the city’s Environment Committee. 
Rosengård is also a politically designated focus area for policy measures undertaken in 2009. 

Methodology, time plan and end product 
In the dialogues with our partners in the stakeholder reference group, we will employ a conceptual 
action model based on four levels, or modes, of engagement: 

1. Self-governance 
2. Command and control 
3. Provision 
4. Enabling 

The model is based on the recognition that due to structural interdependencies between actors, there 
are always limitations to the capacity of any stakeholder to make and implement autonomous 
energy decisions. Our strategy is to use the model as a tool for stakeholders themselves (i.e. the 
reference group members) to start identifying new ways and options in which to influence their co-
actors’ energy behaviour and choice making. In this way we hope that the PEPESEC energy 
planning process will influence a circle of energy users in Rosengård that has the potential to 
expand beyond the ones that are directly involved in the current effort.  

The energy declaration questionnaires that provide the background information for the 
constitution of the reference group will be distributed in June 2009. By September, several 
stakeholder discussions will have been conducted. Based on these, a proposal for the structure and 
content of the PEPESEC energy plan for Rosengård will be circulated in the reference and steering 
groups. The final version of the document will be published and disseminated before the end of 
December 2009. 

 
 

                                                 
3 Where declarations are not yet available, respondents will be asked to indicate their timetable for producing one. 



 21

 
 
 
 
 
 
 



 22

Murcia 
 
PEPESEC: Partnership Energy Planning as a tool for realising Sustainable European 
Communities.  

11/05/2009 
 
 

·  Presentación Proyecto PEPESEC. Programa IEE. Eficiencia Energética 

·  Presentación Concepto Implicación Agentes sociales. 

o Colegios 
o Asociaciones de vecinos 
o Asociaciones de industrias 
o Cooperativas agrarias 
o Etc 

 

·  Recogida de datos: población, publicidad, carteles, documentación, web 

·  Lugares para la distribución de materiales: polideportivos, colegios, institutos, centros 

sociales, etc.  

·  Realización del plan energético para diciembre de 2009-05-11. 

·  Revisiones instalaciones solares. 

·  Posibilidad de realizar cursos para grupos de la población. 

 
Contacto: 
Teléfono: 
 
Email: 
 
Horario: 
 
 
 
REUNIÓN PRESENTACIÓN PEPESEC EN PUENTE TOCINOS 
Lugar: centro Municipal Puente Tocinos 
Fecha: 25 de junio de 2009 
 
Asistentes: 
Ayuntamiento:  Francisco Carpe, Jefe Servicio de Protección Ambiental 
   Fernando Sánchez, Ingeniero Industrial, Prgramas Europeos 
Sucina:  Enrique Cano, pedáneo de Puente Tocinos 
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ASUNTOS TRATADOS 
 

Instalaciones a auditar:  
Centro Cultural-Alcaldía 
Piscina cubierta que se abre en verano 
 
Aparte hay otras instalaciones municipales: 
5 colegios 
Centro de mayores 
 
 
Campo de fútbol 11 al aire libre 
 
Algunos datos: 1 colegio tiene placas solares térmicas o fotovoltaicas, es el Infanta Cristina 
La piscina no tiene placas 
El centro cultural es del año 89, aire acondicionado individual, 28 personas (funcionarios) + 
biblioteca + sala multiusos, está utilizándose todos los días hasta muy tarde.  
No hay calefacción, no hay empresa de mantenimiento, lo lleva Servicios Industriales. 
 
COLECTIVOS 
Hay 27 colectivos en la pedanía, 16 operan en el centro cultural, hay 6 APAS 
30.000 vehículos diarios pasan por Puente Tocinos 
El 80% del tráfico es propio, los de las pedanías de al lado se desvían 
Hay 1.200 negocios 
Hay 19.000 habitantes 
 
Colegio Pintor Pedro Flores muy activo 
Instituto con 3.000 alumnos 
BLOG 
 
Del 23 de septiembre al 8 de octubre son las fiestas del pueblo, la 1 semana es cultural y la 2 es 
lúdica 
2 de octubre es la fiesta de la Tocinada. 
Actividades: pintar un cuadro que sugiera ahorro de energía 
 
 
 
REUNIÓN PRESENTACIÓN PEPESEC EN SUCINA 
Lugar: centro Social en Sucina 
Fecha: 30 de junio de 2009-07-30 
 
Asistentes: 
Ayuntamiento:  Francisco Carpe, Jefe Servicio de Protección Ambiental 
   Fernando Sánchez, Ingeniero Industrial, Prgramas Europeos 
Sucina:  Maria José Avilés Olmos, pedánea de Sucina 
   5 Representantes del AMPA y otras asociaciones de Sucina 
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ASUNTOS TRATADOS 
 

Presentación del Proyecto a todos los asistentes, 
El objetivo de la reunión es dar a conocer el proyecto y recabar información sobre grupos y 
colectivos a los que dirigir nuestras actividades. 
Instalaciones a auditar:  
Consultoria médico (el mantenimiento es del Ayuntamiento) 
Centro Municipal (es centro cultural y de mayores todo junto) 
 
AMPA colegio 
Centro de la Mujer 
Centro de Mayores 
 
 
Asociación Juvenil El Alba (de carácter general) 
Peña Flamenca 
Asociación de Nazarenos 
Actividad propuesta: café Tertulia en Sucina, hacen tertulias conjuntas los de Avileses y Cañadas de 
San Pedro, y se van rotando las tertulias, son los jueves a las 5 de la tarde. 
Será para Noviembre o Diciembre. 
Incluir un slogan en las campañas como “¿cómo ahorrar en tu factura?” 
 
 
 

Presentation title
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PEPESEC
http://www.pepesec.eu/
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Report PEPESEC WP3 
 
Murcia is preparing two plans for two districts: the district of Puente Tocinos and the district of 
Sucina. 
 
ATTRIBUTIONS OF THE WORKING GROUP. 
The working group is the group of technicians of the local administration working on this project in 
the department of European Programs and the department of Environment. 
 
THE STEERING GROUP 
The attributions of this group are to give approval to the proposed actions in the plans. This group 
will be at a political level and they will introduce the proposed actions in local policy. The deputy 
major of environment and the Head of the Department of environment are in this group. 
 
THE REFERENCE GROUP 
The reference group is composed of the stakeholders of each district, these are the “alcaldes 
pedáneos” something like “mayor of the districts” which in close contact with the citizens and 
needs of the districts. The companies of supply of gas and alectricity are also involved in the project 
development. All these members of the reference group will provide information about needs, data, 
plans, etc in the districts. 
 
LIST OF STAKEHOLDERS. 
Common stakeholders for both districs are the Electricity Company: Iberdrola, and the gas 
company: Gas Natural. 
Both districts have “alcaldes pedáneos”, which are citizens who live in those districts and they are 
chosen in the elections every 4 years. These “alcaldes pedáneos are very aware of all events and 
needs of the citizens of the districs and are used to solve common problems in all fields, in their 
districs. They have much influence in citizens and in politicians. 
Some other stakeholders identified in the districts are: 
In Puente Tocinos: there are 27 different groups in the district (cultural, sports, etc) 16 of them have 
their activities in the cultural centre, which is a municipal building in which the “alcalde pedáneo” 
has his office. There are also 6 associations of parents (belonging to 6 schols) one of them is very 
active. 
In Sucina: AMPA colegio, Centro de la Mujer, Centro de Mayores, Asociación Juvenil, El Alba, 
Peña Flamenca. 
 
Activities done with stakeholders: 
May 11th 2009. Meeting with the deputy mayor of Environment at the Town Hall, attendees: the 
“alcaldes pedáneos” of the 2 districts the Head of the department of Environment at the local 
administration and the PEPESEC manager at the Department of European Programs. 
June 25th 2009. Meeting with the “alcalde pedáneo” of Puente Tocinos, in the Cultural Centre of 
Puente Tocinos. Attendees: the Head of the department of Environment at the local administration 
and the PEPESEC manager at the Department of European Programs. 
June 30th 2009. Meeting with the “alcaldesa pedánea” of Sucina, in the Cultural Centre of Sucina. 
Attendees: the Head of the department of Environment at the local administration and the 
PEPESEC manager at the Department of European Programs. Also some people belonging to 
different associantions in Sucina, were present in this meeting. 
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MCK 
 Photos of the meetings 

 
 
 
 
 
 
 
 
 
 

 
 
 

Developing Future Energy Scenarios 
for Greater Manchester  

 
22nd, 23rd Oct and 12 th Nov 2009  
 
 

Evaluation Form Summary Report  
 
Local Government   
Barnaby Fryer   Rochdale MBC Sustainable Development Manager  
Andy Hunt    Trafford MBC  Sustainability Manager  
Peter Cathery    Bolton MBC   Sustainable Development Team Leader  

Revathi Balasubramanyam Tameside MBC    
Will Horsfall    Salford City Council  Group Leader - Environment & Climate Change  
James Noaks    Wigan Council  Sustainability Manager  
David Hodcroft   Bury Council   Senior Planning Officer  
 
Regional & Sub Regional Governance   
Dan Griffths    NWDA   Head of Climate Change  
Tim Barwood    GM ESTAC  Manager  
Paul Dunn    GM WDA  Executive Director  

 
Private Sector  
Felix Mvonono  Electricity North West  Reinforcement Manager  
Johnny Johnston  National Grid    Sustainable Gas Implementation Manger  
Simon Foy   Pannone LLP   Partner, Energy, Waste & Climate Change  
 
NGO  
Brian Sexton   Domestic Energy Alliance  Chair of the NW Domestic Energy Alliance  
Bob Carter   Warm Zones CIC   Regional Director  
Ali Abba   Friends of the Earth   Lead Climate Campaigner  
Tony Hothersall  Red Rose Forest  Forest Director  
Anne Selby   Lancashire Wildlife Trust  CEO  

Jackie Seddon  Envirolink Northwest   Business Development 
Manager  
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Academia  
Paul Upham   University of Manchester  Research Fellow (Tyndall Centre)  
Peter Crossley  Joule Centre    Director  
 
Has this stakeholder event changed your understanding of: 
1) the potential impacts of dangerous climate chang e?     

If Yes, how has this changed?  
Yes: 13 
Comments: 

·  Perhaps the challenges are greater than I expected  
·  The likely impacts we will have to deal with even if we stop emissions now  
·  A much greater understanding of the challenge ahead – at least a 4 degree rise – 

understanding the importance of adaptation  
·  Linkages, extent of change. 
·  The level of temperature change that is likely to impact on climate. 
·  Scale and scope 
·  Appreciate the need to act now 
·  The information exchanged and given is very powerful 
·  A bit more about the choices we need to take than the actual cc impacts 
·  How important it is to start acting early 
·  More detailed understanding of our reliance on natural gas 
·  Understand the need for immediate action due to the accumulation of CO2 emissions   
·  Extent to which progress towards targets is important with regard to time  

 
No: 9 
Comments: 

·  Probably not, as reasonably up-to-speed on the issue 
·  Already up-to-speed 

 
2) the national / international targets for achieving climate stabilisation?   
If Yes, how has this changed?  
Yes:16 
Comments:  

·  An increased appreciation of the value of early action. 
·  These are much more demanding than I thought 
·  Bigger than I imagined and even more of a challenge. 
·  The targets represent a big challenge to how energy usage needs to change. 
·  Challenge of baseline and data. 
·  The need for top-down action from policy makers. 

 
 

·  How tough it will be. 
·  That it is not then end of target but how that target is achieved and the trajectory 
·  Current situation – extent / trajectory of CO2 context  
·  Relationship to region  

 
No: 6 

Comments:  
·  I was reasonably familiar with targets  
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3) the options available to society to transform ou r energy system?    
If Yes, how has this changed  
Yes: 15 

·  I now know more about the problem  
·  The importance of nuclear 
·  Better understanding of which factors make the most impact. 
·  Wide range of options. 
·  Plenty of options but some very difficult choices ahead. 
·  Although there are possibly some more around renewable gas use. 
·  The options available will present real challenges if they are to be implemented with a 

positive effect. There is currently a lack of forward planning to make these options happen. 
·  Our options are limited. 
·  Would have been good to have more time to discuss. 
·  Good understanding of how difficult it will be. 
·  We have very few options 
·  Our options are limited  
·  Contribution for each sector/system  
·  Constantly needing more  
·  Better informed 

 
No: 5 

·  Not enough on the Energy Plan  
 
No Answer: 2  
 
4) the ‘energy planning’ process underway in Greate r Manchester?   
If Yes, how has this changed  
Yes: 15 
Comments: 

·  My knowledge was national, now I know more about GM  
·  The amount of detail that is required is phenomenal. 
·  A more in-depth general understanding. 
·  Activity and outcomes now clearer. 
·  Moving on to providing help on the big picture. 
·  To a degree. Would like more info. 
·  Yes, but need an action plan soon. 
·  Understand more about the scope and the timeline of the energy plan for grter mcr 
·  Already aware 
·  I know the overarching initiatives but not the details of what they were – I am better 

informed now  
·  A greater understanding  

 
No: 5 
 
 
Comments:  

·  Not a lot of time spent on this! 
 
Unanswered: 2 
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5) Have you gained any insights into the opportunit ies and constraints    
for transforming our energy system? If Yes, please give details.  
Yes: 20 
Comments:  

·  Useful in confirming  
·  Better understanding of which factors make the most impact. 
·  Has become clear that the biggest constraint is the lack of understanding of decision 

makers of the scale and urgency of the challenge 
·  Thorough discussion 
·  Lots of input from the group on vision and ideas 
·  Who does what? How? When? 
·  Opportunity and threat to existing  energy delivery systems.  
·  The difficulty and complexity 
·  Even more sense of urgency and need for strong leadership 
·  Very helpful inputs/examples from other participants. 
·  In terms of the importance of early action 
·  Interrelationship between sectors  
·  Yes. Constraints=political. Opportunities= climate stabilisation at 3 degree rise. 
·  Yes, by learning from the other stakeholders I have a better understanding of the system. 
·  Detailed balance of fuel supply, generation types, efficiency all need to be integrated   
 

No: 2  
Comments: none 
 
6) Do you feel the learning gained from today will be of benefit to you  
in a professional capacity? 
If Yes, how?  
Yes: 19 
Comments: 

·  Yes I work in the sector  
·  A greater understanding of energy supply issues and the importance of influencing key 

decision makers  
·  I am going start a campaign with my 18,000 members  
·  A better understanding of the indications of targets. 
·  Leading on N1-186 in my local authority 
·  Much more informed about the opportunities and constraints of the UK energy systems. 
·  Useful to understand where others in the community are coming from. 
·  Enhanced understanding of the Climate change issues. 
·  Energy changes to meet climate change targets will result in major challenges to energy 

delivery systems. 
·  At least relative to scale. 
·  Help with our own energy planning. 
·  Via my own work on the socio-economic themes @ Joule centre and interaction with SRPs. 
·  In my research on public perception of energy policy. 
·  Informing others of the scale of the challenge. Informing energy planning. 
·  Any appreciation of the urgency of the situation is of benefit  
·  Limited options  
·  Have more knowledge on context  
 

No: 3 
Comments: n/a 
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7) Would you like to kept informed of the progress of the ‘energy    
planning’ process in Greater Manchester?  
Yes: 19 
Comments: 

·  Yes very interested in knowing  
·  Good presentations and debate with other professionals working in other disciplines 

No: 0 
Unanswered: 3 
 
What have you enjoyed about today’s stakeholder session? 

·  Benefit of working in group  
·  Good interaction 
·  Hearing the thoughts of my peers in their professional capacity, and having the chance to 

develop a scenario with them. 
·  The GRIP tool 
·  Great interactive discussion, well-paced and organised. 
·  Debating how we meet the challenges of the low carbon future 
·  Participative approach  
·  The clear explanation of the options for change by Dr Carney 
·  The debate/thinking regarding c.c. and severity of change 
·  Group join in and speaker knowledge 
·  Dialogue with peers 
·  Learning more about the process and the scale of the challenge 
·  Exchanging views with participants 
·  Sitting down and considering the options 
·  The pace, informality and interaction 
·  All of it 
·  Well organised well chaired  
·  Educational/fun/good network building  
·  The format, the discussion and knowledge  

 
What could be improved? 

·  Very effective/ I enjoyed it  
·  More streamlined session on use of the tool 
·  Sometimes I could not input info on my laptop whilst listening to the discussion  
·  Would have been good not to have seen the overall efficiency delivered until all the 

assumptions were put in. 
·  Maybe some basic big info at the start eg. growth in GM over last 5 years and national 

energy picture. 
·  More explanation about the use of the GRIP programme for individual contribution, 50% if 

delegates provided result. Off-putting at times when listening to debate/discussions on 
particular issues some people pre-occupied with computers did not participate. After lunch  
the costing session died a little and the percentages here less thought out, debated, it was 
as though the process had become tedious. 

·  Probably couldn’t be improved. 
·  A consideration of impacts (social/economic) but that would probably be another day! 
·  In advance, send advice of future scenarios so research can be done by candidates before 

the session  
·  The 2025 session was rather rushed. 
·  The timing-too fast 

·  Cut out individual PC’s and concentrate on the group scenario  
·  Better time management/structure  
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·  People not leaving at lunch 
·  Nothing  

 
Would you recommend using the GRIP scenario tool to  fellow professionals / 
politicians? Yes / No 
Yes: 22 
Comments: 

·  Very effective  
·  Don’t know about politicians at this level 
·  Academics would revel in this system 
·  Definitely 
·  Shorter session 
·  Structure it to their level and needs  

 
Any other Comments? 
 

·  This is very important – it should be compulsory for all LA senior members and officers and 
NWDA board 

·  Practitioners would see it as an aid but would be more concerned on how the outcomes 
would be delivered. Politicians would probably find the complete system tedious, but would 
give the necessary ‘shock factor’ that they can embrace. For politicians in LA’s, it may be 
beneficial to split the programme so that those responsible for transport, waste and energy 
etc are given these specific items and they can all discuss the outcome in a group. 

·  Useful activities and follow up. 
·  Great session 
·  Great cross selection representation. 
·  Very enjoyable, informative and informed. 

 
How did you rate the:     
 
Booking Instructions and Service:  2 people rated 3/5 

9 people rated 4/5 
      7 people rated 5/5 

3 people did not rate   
 
Venue quality     2 people rated 3/5 (room cold) 
      8 people rated 4/5 
      9 people rated 5/5 

3 people did not rate  
 
Refreshments & Lunch   2 people rated 3/5 
      10 people rated 4/5 
      9 people rated 5/5 
      3 people did not rate 
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Energy Planning in Greater Manchester 

Project Governance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Energy Planning in Greater Manchester 
Stakeholder Engagement 

 
 
 
 
 
 
 
 
 
 
 

AGMA Executive 

Environment Commission 
Established May 2010 

Energy Group 
Forming Jan/Feb 2010 

Environment Commission 
Energy Programmme  

Manchester Knowledge 
Capital  

 

 PEPESEC Project 
(within Manchester Knowledge Capital) 
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Scenario Development Workshops using 
GRIP 
x3 
Oct/Nov 2009 
 

Stakeholder Thematic Workshops  
x4 
April 2010 
 

Organisational Consultation  
on Draft Energy Plan 
May / June 2010 
 

Citizen Engagement  
April / May 2010 

·  Citizen’s panel 
·  NGO Stakeholder interviews 
·  Web surveys 
 

 

1:1 Meetings with Stakeholders 
20-30 
June – Dec 2009 
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Genoa 

 

 
Scuola per l’Ambiente 

 
Attività di educazione energetico - ambientale  

per le scuole elementari e medie 
nell’ambito del progetto europeo PEPESEC 

 
 

Il comune di Genova ha avviato nell’ambito di PEPESEC (“Partnership Energy Planning as 

a tool for realising European Sustainable Energy Communities”) (1), un progetto di 

Educazione energetico – ambientale, per i ragazzi delle scuole elementari e  medie della  
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Media Valbisagno scelta come zona di sperimentazione.  

 

Obiettivi:  

 

�  Istruire i bambini delle scuole elementari e medie nei confronti del consumo energetico e del 
rispetto dell’ambiente, sensibilizzandoli verso comportamenti finalizzati al risparmio di 
energia e all’impiego di fonti energetiche rinnovabili; 

 

�  Favorire lo scambio di conoscenze ed informazioni tra allievi che frequentano 

scuole che hanno sede in diversi territori sia  a livello locale che, eventualmente a 

livello Europeo.  

 

�  Promuovere e sostenere il coinvolgimento attivo degli adulti che ruotano intorno al 

bambino: genitori, insegnanti, nonni e custodi scolastici 

 

Durata del progetto: 

Prossimo trimestre: Novembre 2009 – Febbraio 2010. 
 
Il progetto consiste nella realizzazione di un percorso didattico che consisterà di interventi 
in classe di un’ora ciascuno. 
 

 

Gli insegnanti decideranno, secondo le esigenze di programma di ciascuna classe, 

quando iniziare le attività e con che cadenza. 

Scuole coinvolte: 

L’attività viene svolta nel Comune di Genova nell’area prescelta dalla sperimentazione, in 

particolare nel seguente istituto:  

 

Scuola Primaria Antonio Burlando 

Classe I  -  

Classe II - 

Classe III - 

Classe IV - 

Classe V - 
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Scuola Media Ruffini 

Classe I  - 

Classe II  - 

Classe III  - 

 

Grazie al Settore Energia del Comune e alla collaborazione degli insegnanti, il progetto 

farà scoprire ai ragazzi le abitudini sui loro consumi energetici. I genitori saranno invitati a 

partecipare all’analisi da svolgere a casa quindi a dare suggerimenti su come risparmiare 

energia. 

 

Attività: 

Vengono svolte dal personale dell’Ufficio Energia lezioni su: 
 

�  Il risparmio energetico 

�  Contenimento dei gas serra e uso delle energie rinnovabili 

�  I metodi per risparmiare energia nella vita quotidiana 
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Scuola per l’Ambiente 

 
Attività di educazione energetico - ambientale  

per le scuole elementari e medie 
nell’ambito del progetto europeo PEPESEC 

 
QUESTIONARIO 

 
Il risparmio energetico nella vita quotidiana: 
 
Rispondi con sincerità e in modo preciso. Per ogni domanda scegli una risposta 
 
Risparmia il combustibile per il riscaldamento 
 
1) La temperatura ambiente della tua abitazione è regolata a non più di 19° 
 
 Lo facciamo sempre 

  
 Lo facciamo qualche volta 

  
 Non lo facciamo mai 

 

2) Quando il riscaldamento è acceso chiudiamo le finestre 

 
 Lo facciamo sempre 

  
 Lo facciamo qualche volta 

  
 Non lo facciamo mai 
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3) Usiamo i paraspifferi e, quando è possibile, abbassiamo le tapparelle per evitare la dispersione di 
calore 
 
 Lo facciamo sempre 

  
 Lo facciamo qualche volta 

  
 Non lo facciamo mai 

 
 
 
 
 
 
Risparmio energia per scaldare l’acqua 
 
1) Preferiamo la doccia al bagno e non la prolunghiamo 
inutilmente 
 
 Lo facciamo sempre 

  
 Lo facciamo qualche volta 

  
 Non lo facciamo mai 

 
2) Se abbiamo lo scalda acqua elettrico, lo accendiamo solo 
poco prima di usare l’acqua e regoliamo la temperatura a non più di 60 gradi 
 
 Lo facciamo sempre 

  
 Lo facciamo qualche volta 

  
 Non lo facciamo mai 

 
 
 
Riduci i consumi per l’illuminazione 
 
1) Teniamo le lampadine spente quando non servono 
 
 
 Lo facciamo sempre 

  
 Lo facciamo qualche volta 

  
 Non lo facciamo mai 
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2) Usiamo preferibilmente le lampade  a risparmio energetico 
 
 Lo facciamo sempre 

  
 Lo facciamo qualche volta 

  
 Non lo facciamo mai 

 
 
 
Utilizzo razionale del frigorifero 
 
1) Non abbassiamo la temperatura del frigorifero sotto i 6 gradi 
 
 Lo facciamo sempre 

  
 Lo facciamo qualche volta 

  
 Non lo facciamo mai 

 
2) Sbriniamo regolarmente il frigorifero e puliamo le serpentine 
 
 Lo facciamo sempre 

  
 Lo facciamo qualche volta 

  
 Non lo facciamo mai 

 
 
Utilizzo razionale della lavatrice  
 
1) Avviamo la lavatrice solo a pieno carico 
 
 Lo facciamo sempre 

  
 Lo facciamo qualche volta 

  
 Non lo facciamo mai 
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Utilizzo razionale del forno 
 
1) Regoliamo sempre il forno alla giusta temperatura 
 
 Lo facciamo sempre 

  
 Lo facciamo qualche volta 

  
 Non lo facciamo mai 

 
2) Il forno non viene aperto frequentemente durante la cottura 
 
 Lo facciamo sempre 

  
 Lo facciamo qualche volta 

  
 Non lo facciamo mai 

 
 
Muoversi in città 
 
 

1) Quanto dista casa tua dalla scuola? 
 
 
 
 
2) Come raggiungi la scuola? 
 
 

 
 
 
 
 
 

 

 A piedi 

  
 In macchina 

  
 Con i mezzi pubblici 
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Leggi la bolletta di casa 
 
 
 
 
Di quante persone è composta la tua famiglia?  
………………………….. 
 
 
 
 
 

 
 

Quanti metri quadrati (m2) è casa tua?     
…………………………..   
 
 

 
Gas 
Quanto ha consumato nell’ultimo mese la tua famiglia di metano? 
 
 
 
 
Elettrica 
Quanto ha consumato nell’ultimo mese la tua famiglia di energia elettrica? 
 
 
 
Photos of the meetings at school: 
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REPORT SUL WP 3 

 
 
 

Fin dall’inizio l’interesse del Comune di Genova su questo progetto è stato molto alto. 
Infatti, l’amministrazione comunale comprende l’importanza del risparmio energetico e dell’utilizzo 
delle fonti rinnovabili per il futuro del capoluogo ligure e di tutto il mondo, come dimostra la firma 
del “Patto dei Sindaci” da parte del Sindaco Marta Vincenzi.  

Purtroppo l’avvio di PEPESEC è coinciso con il rinnovo del Consiglio Comunale e della 
Giunta con il cambiamento dei politici e una profonda riorganizzazione della struttura logistica, con 
trasferimento di personale e chiusura di reparti, ristrutturazione che è tutt’ora in corso. Ciò ha 
comportato la perdita di tempo dovuta all’insediamento dei nuovi vertici sia politici sia tecnici, i 
quali avevano la necessità di uno studio e di una conoscenza preliminare prima di avviare le attività. 
L’inizio del progetto ha, inoltre, coinciso anche con la chiusura del bilancio annuale del 2007 e ha 
comportato una ritardo nella disponibilità dei finanziamenti dovuto all’approvazione del bilancio 
2008.  

All’interno della città di Genova è stata identificata un’area più ristretta in cui attuare 
un’azione pilota nell’ambito del progetto PEPESEC. Tra i criteri che sono stati considerati per la 
scelta della zona in questione vi era anche la presenza di precedenti esperienze da parte dei residenti 
locali. Si voleva in questo modo coinvolgere nella pianificazione energetica persone già sensibili a 
tali tematiche di partecipazione e utilizzare le loro esperienze pregresse anche come base per poter 
elaborare una metodologia di coinvolgimento degli stakeholder.  

Tra i residenti locali, il Comune di Genova ha individuato quali stakeholder chiave che era 
necessario coinvolgere nella pianificazione energetica gli amministratori di condominio, poiché la 
zona individuata è soprattutto un’area abitativa, e il direttore del plesso scolastico avente sede in 
tale area.  

Quale metodo di contatto con gli amministratori di condominio si è pensato di utilizzare una 
lettera di invito ad una riunione in cui è stato presentato il progetto PEPESEC e le azioni che si 
intendevano effettuare nell’area. Per questo, al primo incontro organizzato hanno partecipato i 
funzionari e i tecnici del Comune di Genova e dell’Agenzia Regionale per l’Energia coinvolti nel 
progetto. Purtroppo però, nonostante le pregresse esperienze di partecipazione, il clima di interesse 
e collaborazione non è stato all’altezza delle aspettative. Questo risultato parzialmente negativo è  
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spiegabile in primo luogo con la situazione generalizzata di insicurezza economica che ha diminuito 
la propensione dei cittadini ad affrontare nell’immediato qualsiasi tipo di spesa per interventi di 
riqualificazione energetica anche a prescindere dall’eventuale futuro risparmio. In questa situazione, 
di per sé già negativa, si è inserita una norma nazionale che ha stabilito la revisione catastale degli 
edifici che ha comportato un aumento del carico fiscale per i cittadini che avevano eseguito lavori di 
ristrutturazione nelle proprie abitazioni, tra cui alcuni residenti nei caseggiati appartenenti a 
quell’area.  

Detta revisione è stata condotta tramite l’invio di semplici lettere senza verifiche ispettive 
con le conseguenze che solo i cittadini che si erano autodenunciati hanno subito un maggior carico 
fiscale. Ciò ha fatto sì che si sia creata una sorta di diffidenza nei confronti dell’Amministrazione 
Pubblica e una tendenza a non prendere parte ad attività di governance anche se di tipo diverso. In 
sostanza si è rilevata una certa difficoltà a reperire dati e informazioni sui consumi, non solo da 
parte del singolo cittadino ma anche da parte delle società produttrici e distributrici di energia le 
quali hanno invocato i diritti di privacy dei loro clienti e non hanno, in tal modo, fornito i dati 
richiesti. Così pure, gli amministratori di condominio non hanno dimostrato la volontà di 
partecipare alla pianificazione energetica condotta dal Comune, non presentandosi alla seconda 
riunione convocata. In ogni caso si è sopperito alla mancanza di dati sui consumi grazie alla 
collaborazione dell’ufficio Città Digitale che attraverso un’elaborazione informatica potrà reperire i 
dati abbastanza attendibili sui consumi delle zone individuate. Contemporaneamente con la 
collaborazione con la collaborazione delle scuole si cercherà di riavviare un percorso partecipativo 
con in cittadini attraverso il coinvolgimento delle famiglie degli studenti. Infatti, si sono avviati 
contatti con la direzione del plesso scolastico della zona per coinvolgere la cittadinanza nella 
pianificazione energetica sapendo da esperienze passate come gli abitanti della Val Bisagno siano 
sensibili alla qualità dell’ambiente. Riteniamo che sia stato a causa dell’inaspettato evolversi della 
situazione economica che non si è riusciti a conseguire gli obiettivi prefissati nei tempi stabiliti, ma 
non disperiamo di avere risultati migliori nei primi mesi del 2010.  

Mentre, per quanto riguarda il plesso scolastico sono stati organizzati una serie di incontri 
nelle classi, durante i quali il Dirigente del Settore Energia del Comune di Genova, Ing. Paolo 
Marré Brunenghi, ha illustrato agli alunni di elementari e medie che cos’è il risparmio energetico, 
quali sono le fonti rinnovabili e come è possibile con il proprio comportamento contribuire a 
consumare meno energia. Al termine di tali lezioni, inoltre, sono stati consegnati agli alunni dei 
consigli per poter avere un comportamento eco-sostenbile a casa e a scuola e sono stati anche 
distribuiti dei questionari agli studenti, con lo scopo raccogliere informazioni sulle loro abitudini 
giornaliere e sul risparmio energetico della loro abitazione. Lo scopo di questi incontri era, infatti, 
quello di sensibilizzare i giovani della zona individuata come area dove attuare l’azione pilota, alle 
problematiche riguardo al risparmio energetico e di educarli ad un comportamento quotidiano che 
consideri l’ambiente circostante.  
 

 

IMPRESSIONS ABOUT MEETINGS  

Both pupils from the primary school and from the junior high school were involved in the 
meetings. The main topics illustrated were the sustainable resources and the ways to save energy. 
However, only the pupils of the junior high school, who are 11-14 years old, were involved in the 
feedback.  

The majority of pupils, as you can see from the scheme below, maintained that the meetings 
were useful or at least enough useful. 
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However, the majority of pupils affirmed that they won’t study deeper the issues illustrated 
during the meetings. Anyway there are some positive aspects of the answers that it is necessary 
to highlight. First of all, the children who answered negatively justified their statement with 
typical teenagers’ statements such as “I don’t care”, “I don’t have time”, “It’s not useful for me”. 
In addition, the pupils who maintained that they will analyse more in depth the topics gave as 
reason their interest in them, this indicate that through the meetings we were able to arouse their 
interest about the energy saving and the sustainable resources. This thesis is based also on the 
answer to the question “What did you learn?”: in fact, the majority of students affirms that they 
learned advice how to save energy.  

Future in-depth analysis
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In the end, the topics which interested the most the students were the photovoltaic panels and the 
wind energy.  
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Oldham 
 
Oldham’s’ Low Carbon Community Pilot- a low carbon community  
 
What is the low carbon pilot?  
The Manchester city region has been designated as the UK’s fourth Low Carbon Economic Area 
(LCEA), specialising in the built environment.  
 
Greater Manchester will use its LCEA status to fulfil five objectives over a five-year period: 
accelerated economic growth; accelerated carbon abatement; increased employment and skills  
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progression; further development of low-carbon innovation and technology; the enhanced 
infrastructure. 
 
Oldham’s pilot focussing on St Marys and Coldhurst will help directly respond to these city regional 
aspirations while at the same time support a range of LAA national indicators and additional local 
requirements including, 
·  Support our Local development framework and energy planning policies for Decentralised and 

low carbon energy planning, 

·  Support delivery of our borough wide energy and climate change plan,  

·  Support actions in our revised Affordable Warmth Strategy, 

·  Our individual organisational environmental aspirations, 

·  Reduce carbon emissions through public and domestic sector environmental retrofit activities, 
share learning, challenge the status quo and engage residents, businesses and public sector 
organisations in reducing and reaping the benefits of lower energy consumption.  

 
The area was chosen for the pilot as a result of its higher than average levels of fuel poverty, the 
strong opportunities to vastly cut emissions from its large central ‘communal’ boiler system that 
serves 1400 FCHO social homes and target hard to treat properties with regards traditional energy 
efficiency measures. The area will also see some major regeneration in the form of new innovative 
eco homes constructed (Contour scheme) and other large schemes in and around the pilot area all 
of which have the potential to come together to reduce emissions, stimulate the supply chain and 
demonstrate a change in how we can to do things more efficiently as ‘one’.  
 
How will we make a difference? 
The challenge is to – reduce emissions, reduce energy consumption, improve and support 
resident’s access to affordable warmth and stimulate the green economy  
This will be done initially by- 

1. Reviewing options to consider converting the existing gas district heating plant to biomass 
or other low carbon technologies.  (1400 homes and one leisure centre supplied at present) 

2. Consider through dialogue expanding the existing heat network to service new town centre 
and residential, commercial and educational developments  

3. Consider an ambitious plan to scope out connection of numerous alternative sources of 
heat to a wider district heating network to other development areas outside the town centre. 

4. Review options to position Oldham at the hub of a supply chain for biomass to the city 
region  

5. Scope out the provision for bespoke residential energy efficiency support and require 
partners to support our Affordable Warmth Access referral programme. 

6. Review options to introduce SMART energy monitors to homes and surrounding business, 
while supporting digital inclusion and community champions (links to work potentially of 
other pilots) 

7. Brining partners together to better realise economies of scale and carbon savings from our 
planned investments through greater communication and collaboration. 

 
Where are we and what’s next? 
So far a study funded by Oldham Council, FCHO and HMR is out for response from consultants. 
This essential study will help inform many points raised above and inform the detailed work plan to 
follow of the pilot- to be completed by the end June 2010. 
 
Dialogue has commenced with a Executive Management Board partners and will see the formation 
of a local officer group to specifically take forward aspects of the pilot project managed by Oldham 
Council. 
 
 
 



 48

Options to review installation of renewable energy technologies through the wider GM Energy 
Cooperative is being assessed by Oldham Council and FCHO in the first instance- but partners 
thoughts on this will be required in due course. Options to use local labour skills and supply chain 
will be factored in. 
 
Additional European and UK energy supplier funding has been sought to deliver many aspects. 
Initially the focus for this funding is district heating conversion and insulation measures targeted at 
160 properties. It is clear that the pilot has already proved to be a catalyst in making this happen 
within Oldham. 
 
Led by the Council Corporate Policy and Research Team they will undertake greater research to 
identify the CO2 savings that can be realised in the pilot community- this will be informed in part by 
the District heating study when its completed in June 2010. 
 
 
Adam Hackett 
Divisional Lead- Environmental Policy  
Oldham Council  
Corporate Policy and Research  
Assistant Chief Executives Directorate 
Civic Centre, Room 317 
West Street 
Oldham 
OL1 1UG 
T: 0161 770 3438 
adam.hackett@oldham.gov.uk 
 
 

 
CLASP LSP Briefing – Feedback Form: Oldham 
 
Attendees: 15 
Forms returned: 8 
 
Overall Rating: (��������������	�
���������
�	��������
��	�������
��  
 

 Rating 

Did the content of the session match your expectations? 3.5 
Was the overall session relevant to your role? 3.3 
Did you enjoy the session? 3.6 
How satisfied were you with the length of the session? 3.9 
How satisfied were you with the pace and pitch of the session? 3.6 
How satisfied were you with the Presenter's subject knowledge? 3.9 
How satisfied were you with the Presenter's communication skills? 3.8 
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Please circle the sections you found most useful and least useful: 

Presentations     4 most useful   4 ok least useful 
Workshop 1    4 most useful   4 ok least useful  
Workshop 2    4 most useful   3 ok least useful 
Networking & discussion  1 most useful   2 ok 1 least useful 

 
Did the session contribute to your understanding of what you need to do to help tackle climate 
change? 
Yes 5 
Slightly 
 
Is there anything you will act on as a result of this? 
Pursue possibilities of campaigning for change in churches, mosques and amongst their 
congregations 
Intensify efforts to bid for CESP funding 
Keep networking 
Communication 
Yes 
 
Any other comments? 
Whilst enjoyable and interesting, I can’t help but feel that very few actions will result from the 
session, despite the focus on practical steps. Are we preaching to the converted? 
Do it during working day to increase attendance. 
 
 
Thank you. Your feedback will help us to plan future sessions. 
 
 
 
 
 
 
 
 

Tackling Climate Change in your own Organisation 
 
Organisation Name: LSP Support Unit 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
 
Eco-champion 
 
 

 
1 
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Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
 
 
 

 
1 

Procuring lower carbon goods and services 
 
Not in commissioning as far as I know – should have it embedded as standard 
 
 
 

 
1 

Reducing waste 
 
 
 
 

 
3 

Influencing others 
 
Not using our influence at all 
 
 

 
2 

Adapting to the effects of climate change (flooding, heat waves etc) 
 
 
 
 

 
1 

What are you doing really well? 
 
Ensuring effective use of finances through commissioning. 
 
 
 
What do you have problems with? 
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Tackling Climate Change in your own Organisation 
 
Organisation Name: OMBC 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
Developing a strategic carbon management plan. Gathering data – CRC reporting. 
Planning policy 
Building Schools for the Future. 
 

 
2 

Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
 
Metrolink 
 
 

 
4 

Procuring lower carbon goods and services 
 
Commissioning unit 
 
 

 
2 

Reducing waste 
 
Rolling out recycling programme 
 
 

 
3 

Influencing others 
 
MIMP 
Events 
 

 
3 

Adapting to the effects of climate change (flooding, heat waves etc) 
Strategic Flood Risk Assessment – Oldham policy 
SUDS & green roofs 
 
 

 
2 

What are you doing really well? 
 
Renewable energy and planning 
Energy planning 
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What do you have problems with? 
 
Capital funding 
Data problems 
Eco-champions 
 
 

Tackling Climate Change in your own Organisation 
 
Organisation Name: Oldham Council 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
Introduced EMS 
Reduction in number of buildings 
Planning policy 
 

 
3 

Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
Travel plan 
Bus ticketing 
Introducing more sustainable options 
Metrolink 
Planning policies 
 

 
2 

Procuring lower carbon goods and services 
 
Included within procurement processes 
 

 
3 

Reducing waste 
Office recycling 
Public recycling scheme 
 
 

 
4 

Influencing others 
Working with business 
Included in tenders 
Construction network 
 

 
2 

Adapting to the effects of climate change (flooding, heat waves etc) 
 
 
 

 
1 
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What are you doing really well? 
Good link between economic development priorities and sustainable transport 
Strong design requirements – HMR, PFIs 
Energy planning 
Community housing partners 
Linking to skills agenda 
What do you have problems with? 
Capacity to involve as many businesses as necessary 
Oldest commercial/industrial stock in country 
Money 
 
 
 
 

Tackling Climate Change in your own Organisation 
 
Organisation Name: Oldham Council (Corporate Research) 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
More efficient lighting, turn off when rooms empty 
Drop heating by 1C 
 
 
 

 
3 

Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
 
Better sites for meetings 
Improving transport interchanges 
Unfortunately trams won’t carry bicycles 
 

 
2 

Procuring lower carbon goods and services 
 
 
 
 

 

Reducing waste 
 
 
 

 

Influencing others 
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Adapting to the effects of climate change (flooding, heat waves etc) 
 
 
 

 

What are you doing really well? 
 
Examining issues of fuel poverty premium and other inequalities – although not necessarily 
applicable immediately to carbon reductions 
 
What do you have problems with? 
 
Conveying urgency – if the forecasts are to be believed we need to have reversed the rise in CO2 
by 2015 
Sourcing data on CO2 emissions below district level 
Support for home working 
 
 
 
 

Tackling Climate Change in your own Organisation 
 
Organisation Name: Peak District National Park Authority 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
Energy efficient/sustainable energy installations 
Staff training 
Investment in properties 
 

2-5 
depending 
on 
property 

Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
Green travel plan 
Emissions considered in fleet procurement 
Encourage use of public transport/cycling/walking 
 

 
 
3 

Procuring lower carbon goods and services 
Sustainable procurement system 
 
 

 
2 

Reducing waste 
Investment in IT 
Recycling facilities/public facilities 
 

 
3 
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Influencing others 
Interpretation across the National Park 
 
 
 

 
4 

Adapting to the effects of climate change (flooding, heat waves etc) 
Climate Change Action Plan 
 
 
 

 
3 

What are you doing really well? 
 
Energy management in main properties 
 
 
What do you have problems with? 
 
Energy management in minor/remote properties 
Encouraging travel out of car – difficult to remote areas 
 
 
 
 
 

Tackling Climate Change in your own Organisation 
 
Organisation Name: Natural England 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
Reducing estate, procurement policy 
Encouraging BREEAM, Code for Sustainable Homes etc 
 
 

 
3 

Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
Sustainable travel plans, cycling, walking 
Investigating ways of working e.g. telecon, videocon etc 
LTP input, access funding, making nice places 
Walking to Health 
 

 
4 internal 
 
3 other 
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Procuring lower carbon goods and services 
Sustainable procurement policy 
 
 
 

 
3 

Reducing waste 
Waste reduction, recycling policy, smart working 
Pro-active wording re LDF for example 
 

 
3 

Influencing others 
 
Consultations in DC, LDF, IRS, SA/SEA, LIP, ROWIPS 
 

 
3 

Adapting to the effects of climate change (flooding, heat waves etc) 
 
Active in CLASP Adaptation project – biodiversity, landscape, access etc 
 

 
4 

What are you doing really well? 
 
Own policies, adaptation, partnerships 
 
 
 
 
What do you have problems with? 
 
Really addressing adaptation & helping behaviour change. 
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Tackling Climate Change in your own Organisation 
 
Organisation Name: Groundwork Oldham & Rochdale (Business services) 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
Have BS8555 to Phase 3 – EMS targets to reduce energy use 
Awareness sessions 
Environmental steering group with env. champions 
Deliver resource efficiency support & advice to businesses, eco-schools 
 

 
4 

Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
Installed vehicle tracking – reduced mileage & consumption dramatically 
Driver efficiency training 
 
 

 
3 

Procuring lower carbon goods and services 
Promote sustainable procurement 
 
 
 

 

Reducing waste 
Re-use, particularly paper 
Staff awareness raising 
 
 

 
3 

Influencing others 
Internal steering group 
Deliver awareness training courses 
Advise businesses how to reduce energy consumption & waste 
 

 
4 

Adapting to the effects of climate change (flooding, heat waves etc) 
 
Deliver climate change risk assessment to businesses 
 
 

 
2 

What are you doing really well? 
Management commitment 
Advising businesses on how to reduce their environmental impact & getting them to achieve 
savings through implementation of actions 
Internally reduced paper use, energy & water use consistently in last 3 years 
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What do you have problems with? 
 
Promoting our services to businesses & getting them to take up offer of FREE resource efficiency 
audit 
 
 
 

Tackling Climate Change in your own Organisation 
 
Organisation Name: First Choice Homes Oldham 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
DEC in head office & recommendations report 
Efficient climate control system & staff education on how to use 
Centralising services – fewer officer 
Insulation of tenants properties 
 

 
2 

Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
Imminent introduction of cycle mileage 
Travel planning in pipeline 
Home-working options for some staff 
 

 
2 

Procuring lower carbon goods and services 
Beginning to consider env credentials of suppliers 
Try to use local services & partners 
 
 

 
3 

Reducing waste 
Recycling being introduced to offices 
 
 

 
3 

Influencing others 
Publicity to tenants 
Introduction of EMS 
 
 

 
3 

Adapting to the effects of climate change (flooding, heat waves etc) 
 
 
 
 

 
1 
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What are you doing really well? 
 
High SAP ratings in properties – upper quartile 
20% district/community heating, individual usage 
 
 
What do you have problems with? 
 
Influencing staff & tenants 
Finance to carry out energy saving projects 
 
 
 
 

Tackling Climate Change in your own Organisation 
 
Organisation Name: Oldham Partnership 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
 
 
 
 

 
3 

Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
 
Metrolink, several organisation travel plans in place 
 
 

 
 
3 

Procuring lower carbon goods and services 
 
 
 
 

 
3 

Reducing waste 
 
Increase in household waste recycling. 
Business waste? 
 
 

 
3 



 60

Influencing others 
 
Good but greater impetus needed 
 
 

 
2 

Adapting to the effects of climate change (flooding, heat waves etc) 
 
Emergency planning systems improving. Gradual change 
 
 

 
2 

What are you doing really well? 
 
Moving to EMS 
Shared approach developing 
Moving to Oldham-wide & Gtr Manchester approach 
 
What do you have problems with? 
 
Competing priorities 
Major issue: communications, promotion of what’s happening already 
 
 
 

Tackling Climate Change in your own Organisation 
 
Organisation Name: Oldham Community Leisure 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
Variable speed fans/pumps, pool covers, auto control ventilation, meter readings 
Energy champions at sites. 
Energy saving on induction 
 

 
3 

Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
 
Advertising bus routes 
 
 

 
1 

Procuring lower carbon goods and services 
 
HTH to salt 
 

 
1 



 61

Reducing waste 
 
Recycling paper 
Water taps & showers on pulse 
Backwash on filter 
 

 
2 

Influencing others 
 
 

 

Adapting to the effects of climate change (flooding, heat waves etc) 
 
 
 

 
1 

What are you doing really well? 
 
Energy saving on electricity 
Measuring usage 
 
 
 
What do you have problems with? 
 
Investment – pool covers 
Insulation 
Recycling plastics 
Contract/decision on building life 
 
 
 

Tackling Climate Change in your own Organisation 
 
Organisation Name: FOE 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
 
 
 
 

 

Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
 
Project on cycleway 
 
 

 
2 
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Procuring lower carbon goods and services 
 
Community orchard projects 
Supporting hydro electric scheme 
 

 
2 

Reducing waste 
 
 
 
 

 

Influencing others 
 
Campaigning 
 
 

 
3 

Adapting to the effects of climate change (flooding, heat waves etc) 
 
 
 

 

What are you doing really well? 
 
Starting community project 
 
 
 
 
What do you have problems with? 
 
Getting access to the media 
 
 
 
 
 

Tackling Climate Change in your own Organisation 
 
Organisation Name: Churches 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
 
Low energy lighting, infra-red heating, switching off 
 
 

 
4 
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Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
 
 
 
 

 
1 

Procuring lower carbon goods and services 
 
Little relevance except when boilers change 
 
 

 
2 

Reducing waste 
 
Recycling for churches arrangement with OMBC 
 
 

 
3 

Influencing others 
 
Copenhagen campaigning 
Poss of hydro energy project in Saddleworth 
 
 

 
3 

Adapting to the effects of climate change (flooding, heat waves etc) 
 
 
 
 

 
1 

What are you doing really well? 
 
Low energy lighting 
 
 
What do you have problems with? 
 
Not getting strong messages through to congregation 
Few people getting involved with Environment Group 
Large high buildings hard to heat efficiently 
 
 
 
 
 
 
 
 

Tackling Climate Change in your own Organisation 
 
Organisation Name: EST 
 

What are you doing already or have planned that will reduce CO2 emissions either in your 
own organisation or through your work/influence over other areas (in households, businesses, 

schools or community groups)? 
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Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
Newly refurbished – lighting. Monitors off. Vending machine timers. 
Champions network 
 
 

 
4 

Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
Public transport, cycling 
WhizzGo 
 
 

 
4 

Procuring lower carbon goods and services 
 
Corporate procurement 
Incentives from utilities 
 
 

 
3 

Reducing waste 
 
Recycling cans, paper, card, plastic bottles 
 
 

 
4 

Influencing others 
121 programme 
Green communities programme 
Transport programme 
Community events & presentations 
 

 
5 

Adapting to the effects of climate change (flooding, heat waves etc) 
 
 
 

 

What are you doing really well? 
 
Influencing others. Put own life in order first – talk from experience. 
 
 
What do you have problems with? 
 
Getting everyone to think sustainably within organisation 
 
 
 
 

 
 

Tackling Climate Change in your own Organisation 
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Organisation Name: Alan Price, Environment Forum 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 

Home 
School/Community 

Work/Business 
 

 
5 
3-4 
3 

Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 

Home 
School/Community 

Work/Business 
 

 
 
3 
2 
5 

Procuring lower carbon goods and services 
Home 

School/Community 
Work/Business 

 

 
4 
1 
1 

Reducing waste 
Home 

School/Community 
Work/Business 

 

 
5 
3-4 
3 

Influencing others 
Home 

School/Community 
Work/Business 

 

 
4 
3 
3-4 

Adapting to the effects of climate change (flooding, heat waves etc) 
Home 

School/Community 
Work/Business 

 

 
3 
1 
2 

What are you doing really well? 
 
Spreading the message on the need for changing attitudes 
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What do you have problems with? 
 
Getting decisions from Council Executive 
 
 
 
 

Tackling Climate Change in your own Organisation 
 
Organisation Name: Oldham Partnership ?? Group Co-optee 
 
What are you doing already or have planned that will reduce CO2 emissions either in your own organisation or through 
your work/influence over other areas (in households, businesses, schools or community groups)? 
Rank your progress on each topic where 1= not started, 2= slow, 3=OK, 4=good, 5=excellent 
 
 Ranking 
Reducing energy use in buildings 
 
Still a lot of work to be done 
 
 

 
5 

Reducing transport energy use (including travel planning and encouraging alternatives 
such as walking and cycling) 
 
People who have to travel do not live near enough to public transport to use it 
 
 

 
 
 
4 

Procuring lower carbon goods and services 
 
Needs more attention 
 
 

 
 
3 

Reducing waste 
 
Ever increasing population puts pressure on manufacturers who deliver goods which 
create waste 
 
 

 
 
6 

Influencing others 
 
Needs to be looked at more 
 
 

 
 
2 

Adapting to the effects of climate change (flooding, heat waves etc) 
 
 
 
 

 
4 
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What are you doing really well? 
 
 
 
 
What do you have problems with? 
 
 
Getting message across to the right people. 
 
 
 
 
 
 
Responses to survey- Municipality of Oldham –PEPESE C and climate change action 

plans- 
 
PUBLISHED by Oldham Council –Controlled Copy –PEPES EC use only 

 
What action do you or your organisation believe has  to be taken in the next 18 
months if Oldham is going to reach its 2011 target,  and who needs to lead / support 
these actions?  
Actions identified within the action plan should include those already assessed, such as 
efficiency improvements to housing stock. Also, measures to support sustainable transport 
need to be identified and implemented through the LTP3 process. The sub group of the 
LSP needs to lead actions towards delivery of the NI186 target. 
2. Are there any past or ongoing actions happening in Oldham that you think could 
play a significant role in reducing carbon emission s, and who is leading these?   
We do not wish to comment on this section.
3. Has your organisation or your area of work estab lished any targets to reduce 
carbon emissions? If yes, please provide details.  
Natural England has a corporate target to half its carbon emissions by the end of 2010. To 
date travel carbon emissions have been reduced by 20% and carbon emissions from our 
offices by a similar figure. These successes have been achieved by many means. On the 
office and estates side, there is a plan to rationalise the number of offices and those 
offices which will remain are being made more efficient. Travel carbon emissions have 
been reduced by an increase in the use of public transport for priority travel, and the 
introduction of communication technologies which have reduced the need for travel. 
Teleconferencing and webinar meetings are now the norm for internal work. 
4. Please help us by suggesting up to 5 ways that y ou, your organisation or work 
area is helping to contribute towards meeting the B orough's carbon emissions 
reduction targets.  
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Although not wishing to comment in detail on this section, we would like to highlight our 
work in helping to shape documents such as Sustainable Community Strategies, Local 
Development Frameworks, Local Transport Plans as well as Sustainability Appraisals - all 
of which contribute to the overall sustainability of Oldham. We have also been working 
hard to help develop an 'Ecosystem Services' approach to the natural environment which 
values not just biodiversity, but the wider suite of services such as water management, 
cooling, provision of healthy recreational opportunities etc. One manifestation of this is the 
development of the Green Infrastructure approach to development, which we hope will 
benefit areas like Oldham. 
5. Have staff or financial resources been allocated  to deliver actions to reduce 
carbon emissions? If yes, please provide a brief de scription.  
Natural England employs specialist staff who act to reduce its own emissions, as well as 
being engaged in wider working in the regions. A large number of staff are further engaged 
in variously providing advice and support for measures which contribute to climate change 
mitigation and adaptation; by for example improving habitats such as woodland and 
blanket bog. 
6. Oldham aspires to set challenging longer-term ta rgets (up to 2020 and beyond). In 
addition to actions already discussed what do you o r your organisation see as the 
key actions/approaches that will be needed for Oldh am to meet such a target? 
Please identify up to 5 specific measures. (This mi ght be technical/behavioural and 
energy-related, linked to waste management, food, w ater shared services or 
anything else that may directly or indirectly reduc e carbon emissions).   
In our primary role regarding the natural environment, we are working hard to help make 
wildlife habitats more resilient to climate change. Although this is not recorded through 
delivery of NI186, this includes providing funding and advice in order to restore Pennine 
blanket bog in the Oldham area. A healthy functioning bog habitat provides many services, 
including in locking up carbon, which helps mitigate climate change. 
7. We welcome any further comments or suggestions y ou would to make towards 
the development of the plan.  
Natural England would suggest that a Climate Change Delivery Plan should also address 
the issue of adaptation, as implemented through NI188. Adapting to climate change 
already 'locked in' will be a critical issue for Oldham as in other areas. Our lack of 
comment about the some of the specifics regarding mitigation plans should not be seen as 
lack of interest on our part. We see climate change as the single most important threat to 
the natural environment and believe there is an urgent need to act to mitigate and adapt to 
climate change effects. This is why Natural England has itself adopted such a challenging 
target to reduce its own carbon emissions. We hope to help deliver advice and support to 
all authorities in this region which will prove useful in delivering this work. Much of this, we 
believe will most effectively be delivered through active engagement with the regional 
Climate Change Area Support Programme (CLASP). Various events, including a new one 
to help with NI188, are planned for early 2010. 
8. Please provide the following information: Name O rganisation Telephone Number 
Email Address  
Name: Mick Holding Organisation: Natural England Telephone Number: 0300 060 1807 
Email Address: michael.holding@naturalengland.org.uk 
  
1. What action do you or your organisation believe has to be taken in the next 18 
months if Oldham is going to reach its 2011 target,  and who needs to lead / support 

these actions?  
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Clearly identify the sectors with high levels of CO2 emissions (eg domestic and 
commercial buildings, transport - public and private). Oldham Partnership has then to work 
with representatives of those sectors to raise awareness and put in place an outline action 
plan for reduced CO2 emissions. The example that Manchester has set in working with 
community groups to draw up its action plan is one that is worth emulating. 
2. Are there any past or ongoing actions happening in Oldham that you think could 
play a significant role in reducing carbon emission s, and who is leading these?   
Improved energy efficiency in buildings (such as the civic centre - to avoid overheating in 
winter and obviate the need to open windows to regulate the temperature). A programme 
within the public sector to rectify energy wastage could be an exemplar of good practice 
and a good news story that could impact positively on the domestic housing sector. 
Andrew Warren at ACE (Association for the Conservation of Energy) may be a source of 
good advice. 
3. Has your organisation or your area of work estab lished any targets to reduce 
carbon emissions? If yes, please provide details.  
You know more than I ... 
4. Please help us by suggesting up to 5 ways that y ou, your organisation or work 
area is helping to contribute towards meeting the B orough's carbon emissions 
reduction targets . 
Turning off lights in unoccupied rooms Possibly by sourcing green electricity (from 
renewables - non-nuclear) Reducing waste, improving recycling May be should encourage 
more re-use of products May be should encourage a public education programme in 
schools, libraries, colleges and life-long learning opportunities 
5. Have staff or financial resources been allocated  to deliver actions to reduce 
carbon emissions? If yes, please provide a brief de scription.  
Hope so ...
 
 
 
6. Oldham aspires to set challenging longer-term ta rgets (up to 2020 and beyond). In 
addition to actions already discussed what do you o r your organisation see as the 
key actions/approaches that will be needed for Oldh am to meet such a target? 
Please identify up to 5 specific measures. (This mi ght be technical/behavioural and 
energy-related, linked to waste management, food, w ater shared services or 
anything else that may directly or indirectly reduc e carbon emissions).   
Encourage "green-entrepreneurs" - use of Oldham's good science base. Embed the 
reduce, reuse, recycle mentality and improve such opportunities. Look at some of the 
more inspirational initiatives in schools such as a high school in Todmorden where they 
grow their own produce which is used in school meals and have developed hydroponics. 
Encourage more local food production - less food miles - more resilience - more 
encouragement for allotments. Encourage more cycling and improve conditions for 
pedestrians. 
7. We welcome any further comments or suggestions y ou would to make towards 
the development of the plan.  
I'd be happy to be kept in the loop ... 
8. Please provide the following information: Name O rganisation Telephone Number 
Email Address  
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Mike Franks Oldham Council - Corporate Research and Development Team 0161 770 
3183 mike.franks@oldham.gov.uk 
  
  
  
1. What action do you or your organisation believe has to be taken in the next 18 
months if Oldham is going to reach its 2011 target,  and who needs to lead / support 
these actions?  
Oldham needs a very clear plan of action - less initiatives and more of a structured 
approach to hitting targets and developing an approach. Start with an audit of the current 
position - how much carbon currently used, where are opportunities, what needs to 
change. Set some targets and understand the steps that are needed to achieve them in 
the short and medium term. Public sector organisations need to sign up to a shared 
programme - move towards total place approach with different budget pots aligned to have 
single heating and power sources. 
2. Are there any past or ongoing actions happening in Oldham that you think could 
play a significant role in reducing carbon emission s, and who is leading these?   
BSF could and should. Ditto Lift schemes. RSLs and ALMO refurbishment 
3. Has your organisation or your area of work estab lished any targets to reduce 
carbon emissions? If yes, please provide details.  
We have promoted CSH targets for new build in Oldham and Rochdale. We are funding 
schemes that currently hit level 3 and have some in the pipeline at levels 4 and 6. We 
have also promoted the St Mary's development to tap into the existing communal system. 
4. Please help us by suggesting up to 5 ways that y ou, your organisation or work 
area is helping to contribute towards meeting the B orough's carbon emissions 
reduction targets.  
Would like to contribute to an overarching strategy, where our initiatives are part of a wider 
programme. We can support some retrofitting of existing homes. We can provide research 
support. 
 
5. Have staff or financial resources been allocated  to deliver actions to reduce 
carbon emissions? If yes, please provide a brief de scription.  
Some resource supports new build development gap funding, which will enable properties 
to reach CSH levels higher than the market would ordinarily deliver. We are also looking to 
set aside a small resource to support retrofitting. A research budget 
6. Oldham aspires to set challenging longer-term ta rgets (up to 2020 and beyond). In 
addition to actions already discussed what do you o r your organisation see as the 
key actions/approaches that will be needed for Oldh am to meet such a target? 
Please identify up to 5 specific measures. (This mi ght be technical/behavioural and 
energy-related, linked to waste management, food, w ater shared services or 
anything else that may directly or indirectly reduc e carbon emissions).   
All new public sector funded developments to seek heating and power from communal 
sources. 
7. We welcome any further comments or suggestions y ou would to make towards 
the development of the plan.  
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Need to work with energy companies at GM level to investigate how revenue savings from 
reduced energy consumption can fund up front capital costs of retrofitting. Can university 
develop partnerships with local suppliers? Can housing providers work together to develop 
new approaches in a more collaborative manner, possibly sharing contractors at GM 
level? 
8. Please provide the following information: Name O rganisation Telephone Number 
Email Address  
Mark Glynn HMR Pathfinder 0161 770 3085 mark.glynn@oldham.gov.uk 
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PEPESEC Energy Plan piece – for Newsletter 
 

Launch of Manchester’s Climate Change Action Plan 

A website featuring details of Manchester’s ambitious plan to tackle climate change has gone live. 

The plan, entitled Manchester: A Certain Future, was officially launched with help from Ed 
Miliband, Secretary Of State For Energy And Climate Change, during a high profile rally attended 
by more than 500 people at Manchester Central on Tuesday December 8. 

The event, organised by the Department of Energy And Climate Change (DECC) and Manchester 
Friends Of The Earth, was the minister's last UK appearance before attending the Copenhagen 
climate talks, and he described the plan as an excellent example of how cities should respond to the 
challenge. 
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Details of the plan, which aims to cut the city's carbon emissions by 41 per cent by 2020, have now 
been published on a website http://www.manchesterclimate.com 

The plan was coordinated by the City Council but written by over 100 organisations. 

Sir Richard Leese, City Council leader, said: "Manchester led the industrial revolution and we now 
intend to play a lead role in tackling the challenges which climate change presents. 

"We are presenting this report to world leaders at Copenhagen as an example of the sort of 
ambitious targets that can be set when organisations work together. This is a visionary approach that 
will work for us in Manchester and we believe it will also work elsewhere." 
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