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Summary
1) Analysis of Stakeholder engagement methodologies

This work package identified, summarised and analysed 12 different planning process (including energy planning) case studies from across Europe, with respect to stakeholder engagement. This identified commonalities and differences between approaches and helped provided a foundation for developing a common stakeholder engagement methodology for partners in the PEPESEC project.
2) Development of methodology for stakeholder engagement

This element of the work package concluded with recommendations for stakeholder mapping and a structure for stakeholder organisation. These are summarised in the tables below:
In the proposed methodology, it previewed the creation of different groups with a specific role. The following scheme describes the hierarchy of the groups:





The steering group would be given the task to take the general decisions and to determine the guidelines of the energy planning. Moreover, this group would have got the aim of guaranteeing the exchange of information with the coordinators’ group and the optimum of the advancement of the project. It would meet three times during the planning process: at the beginning, in the middle term and at the end. It is also possible to call it “promoting group”. 

The co-ordinators group would be formed by the leaders of the thematic groups and would have got the duty to take decision in details about work and to coordinate the other groups. It would meet at least once a month. It is also possible to call it “working group”.

There would be several thematic focus groups. Each thematic group would focus its work on a particular aspect of the energy planning and its task would be the proposal, elaboration and coordination of actions in this particular aspect. It would meet approximately once a month.

The stakeholders’ group would meet once every six months. In order to identify the stakeholders, the steering/promoting group has to know the local economic and social context and the previous experiences of engagement. Moreover, the steering/promoting group has to map the local stakeholders to decide if it is necessary to engage them or not. The group conducts this analysis on the base of two matrix, influence and interest, which identifies three categories of stakeholders, as the following scheme highlights:

Stakeholder Mapping – identification of 3 categories of stakeholder

	Interest
	Influence

	
	 
	Low
	High

	
	Low
	 
	Desirable Stakeholders 
Categories that is appropriate to involve

	
	High
	Weak Stakeholders 

Categories that is right and proper to involve
	Essential Stakeholders Categories that is necessary to involve


The mapping of stakeholders will tend therefore to identify: 

· The essential stakeholder, i.e. a person who is necessary to involve because he/she has got a high interest and a high influence respect to the object of the planning and, therefore, a high capacity of intervention on the decisions; 

· The desirable stakeholder, i.e. a person who is necessary to involve because he/she has got a low interest but a high influence. This category could be represented by the lobby groups or by opinion leaders who are able to influence the public opinion; 

· The weak stakeholder, i.e. a person who has got a high interest but a low influence. This category is represented by the subjects who do not have got the tools and the instruments in order to express their interests in a strong and homogeneous way; these subjects correspond often with the groups who are recipients of the politics of energy planning. 

3) Assessment of planning and delivery of stakeholder engagement in energy planning

Finally, this workpackage examined project partners approach to stakeholder engagement through PEPESEC. This identified that the majority of partners heavily adapted the above methodology or used their own bespoke. I all cases it was identified that partners’ approaches contained many commonalities to the process and structure developed by WP3.
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