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1. Introduction

This evaluation report is the primary output of Work Package 6 of the PEPESEC Project. The objective of this report is to summarise and analyse the information collected from partners using two different tools. The first tool used is an adapted EFQM self-assessment model designed by the City of Murcia (WP6 leader) to measure nine dimensions related to quality of the process of energy planning and project implementation. This adapted EFQM model was a purely quantitative tool. The second tool used was a questionnaire developed by ISD (WP6 deputy leader) to gather information and opinions of the partners about different aspects from the planning of the project to the implementation and impact of the actions.

2) The adapted EFQM model

The EFQM (European Foundation for Quality Management) excellence model, is a model designed to measure nine dimensions classified in two groups enablers and results. The model was launched in 1991 and is based on the Fundamental Concepts of Excellence. Today, the EFQM Excellence Model is one of the most widely used organisational, non-prescriptive management framework in Europe, used by at least 30,000 organisations in more than 25 European countries and, increasingly, outside Europe.

The model was adapted to meet the needs of Project PEPESEC and to have an equilibrated measurement of the performance of all WPs. For this reason, all the WP leaders in the project were asked to provide some items/questions to be included for the measurement in any of the nine dimensions of the model. 

The methodology used was to give a score from 1 (minimum) to 10 (maximum) for each item/question. All the answers produce a general score for the corresponding dimension in which they are included. Finally there is a global graph in which all the scores can be seen at a glance and the managers can observe in which dimension they are strong area where performance can be improved. 
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CRITERIA

C1 – LEADERSHIP

C2 – POLICY

C3 – PEOPLE

C4 – PARTNERSHIP

C5 – PROCESSES

C6 – CUSTOMER RESULTS

C7 – PEOPLE RESULTS

C8 – SOCIETY RESULTS

C9 – KEY RESULTS
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3) Analysis of the results of the EFQM model for all the partners. Statistical Analysis

The distribution of the scores can be seen in the following graph, the series of minimum score, mean, and maximum score for each criterion is represented.
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It can be seen that the mean in all criteria is from the value 6 to 7, which means that the performance in all criteria is perceived not only as acceptable but also as good in many cases. The highest means are regarding C2-Policy mean and C9-Key results. The lowest scores for the mean are in C5-Processes and in people results mean, this could mean about the difficulty of stabilising a standard process, and to reach all citizens and measuring the impact of energy planning policies on the citizens. But the results are in general quite good an acceptable in all the criteria. 

Regarding the maximum and the minimum series, the minimum scores are in people as resources, and in people as means. This can be understood as needs in the organization to involve and disseminate among its own staff about these policies and raise awareness among the population.      

4) Results of the self evaluation questionnaire

The detailed results of the self questionnaire can be seen in the annex I to this document, which summarises the opinion of the different partners of the project about different dimensions of the project.

1. Progress and achievement. How do these compare with/differ from those foreseen.

The impact of approaches provided by the project on energy saving policies and practices in project city-regions?

In this point several items were identified: 

· the use of the experience of Sweden to increase engagement of local citizens and NGOs in city-regions, 

· increase in engagement of local citizens and NGOs in city-regions; 

· the acceleration of the energy planning and use of added value of the project network,

·  the Identifying and disseminating best practices and toolkit, 

· the establishment of innovative learning models to provide knowledge and development of sustainable energy communities. 

The results were positive in all cases, except for the innovative learning models. In this case several partners see a positive progress, with websites, better understanding of the process and several others see a neutral one, due to the difficulties to establish a trans-nationally applicable intelligent system to synchronise with the energy planning process.

How promotion of more holistic approaches to SEC support framework and methodologies impacted on scale and scope of emerging SEC?  

The results in this point are quite positive. Some difficulties were found when engaging stakeholders. The ‘increase in the social capital through innovative community engagement approaches’ is seen assessed positive by some partners and neutral by some others.

Assessment of support frameworks and methodologies adapted to the project and were the most flexible and useful?

The methodology for identification and evaluation of new business models was used by some partners but most of them did not use this approach. The establishment of initial knowledge base around the issues identified was assessed as very positive; the use of the knowledge base for creation of scenario building methodology for city-regions was assessed as neutral; most of the partners used the knowledge base, but some of them used their own scenario techniques. The development of knowledge base for direct practical use by the city-regions was assessed positive by the partners. Regarding the use of Intelligent Systems, for the energy planning, it was evaluated as neutral or not much used, again largely due to synchronizing WP5 to the energy planning process in partner municipalities.

2.  How effective was the activity in achieving its objectives and why? Were plans/benefits outlined for special target groups/themes achieved (e.g. economic/social inclusion or environmental issues)? Were there any additional unforeseen benefits? How effectively was the project/scheme managed?
How far did the project fulfill its objectives?
The integration of energy planning and socio-economical planning, is evaluated as neutral due to the compartmental nature of administrations, or opposed interests in environment and economic areas, and also the need of a long term period to implement this integration. The identification of transferable and adaptable methodologies for multi-stakeholder strategic development is seen as neutral. The analysis of critical success factors in the development and implementation of effective energy plans was evaluated as very effective. The development of skills by the stakeholders and the community engagement is seen as positive by some and neutral by some others. 

The development of 9 energy plans was assessed as very satisfactory, the partners highlighted that the major obstacle was getting the energy data to perform the energy analysis, the target was fulfilled.

Did the project reach its goals for the target groups?

Regarding city region planners, managers and administrators the result was mostly positive. The targeting of key professionals, citizens and business was assessed as neutral. The engagement of senior decision makers and politicians in city-regions was identified as was very positive. The engagement of energy and utility companies and related SMEs was evaluated as neutral with some bad experiences, due to the difficulty especially due to the financial crisis or lack of interest. Regarding citizens’ initiatives aimed at developing SEC’s and associated NGOs it was very positive. Regarding research institutes and programs in partnerships it was positive also. 

How was the management process realized in the following aspects?

Governance structure and decision making, project planning process, project management process and reporting standard, communication and dissemination, initial risk assessments, financial control and review and evaluation process was evaluated as correctly implemented.

Assess on-going project management of the working packages

The results of the evaluation of planning, executing and control for each work package can be seen in the chart 2-d. The results for all WPs are good in all the three phases.

Cost effectiveness.

Which of the project Work Packages were carried in less or more effective way than it was envisaged?
The partners highlighted that the management and the knowledge base were very effective, more than what it was envisaged. For WP5, the opinion is that it was less effective than expected at the beginning of the project, again due to the difficulties of synchronizing WP5 outputs to the energy planning process in the municipalities. The general opinion of the partners is that the effectiveness of the WPs was good.

3 How sustainable are the project/scheme’s benefit

Do you think that public deliverables of the project will be used after termination of the project? Which of the following deliverables will be used, and which way?

The partners highlighted as most replicable deliverables:  

· the energy plans, of course, which represent significant reference documents for the coming years for administrations and stakeholders, 

· the knowledge base, as a tool for other projects, for education, for technicians and energy planners, energy managers and stakeholders, 

· the case studies 3.0. 

· Also the Best practice guide is expected to have a high use in the coming years. 

4 What the results imply for future projects.

Do you think that your organization improved its organizational capacity? 

The general opinion is that there was an need to improve the capacity in staff quantity and a lot in staff quality (experience), financial management, and networking

	XXX
	1. Staff (quantity)

	XXXXXXXXXX
	2. Staff (quality)

	XXXXX
	3. Financial management

	XXXXXXXXXX
	4. Networking


Do you think that stakeholders will be more willing to participate in energy planning after your project? 

	XXXXXXXXXX
	City-region managers planners and administration

	XXXXXXX
	Regeneration partnerships

	XXXXXXXX
	Senior decision makers and politicians in city regions

	XXXX
	Energy and utility companies and related SMEs

	XXXXXXX
	Citizens initiatives and related NGOs

	XXXXXX
	Research institutes and programs working in partnerships


How efficient and effective was the project implementation? Which barriers were encountered and how they were overcome?

	A. Did your organization lacked organizational capacity when processing the project? 
	YES
	XX
	NO
	XXXXXXXXX

	B. Did you see that any other partner organizations lacked organizational capacity? 
	YES
	XXXXX
	NO
	XXXXXX

	C. Did you have problems with engagement of stakeholders in the project? 
	YES
	XXXXX
	NO
	XXXXXX

	D. Did you see that any other partner have problems with engagement of stakeholders in the project? 
	YES
	XXXXX
	NO
	XXXXXX

	E. Did your organization lacked staff to manage the project? 
	YES
	XXXXX
	NO
	XXXXXX

	F. Did you feel that any other partner lacked staff to manage the project? 
	YES
	XXXX
	NO
	XXXXXX

	

	I. Did the consortium managed to find match funding for the project?
	YES
	XXXXX
	NO
	XXXX


	L. Did you have any problems obtaining technology related to the project? 
	YES
	X
	NO
	XXXXXXXXXX

	M. Did you have any problems managing the technology in the project? 
	YES
	X
	NO
	XXXXXXXXXX

	N. Were there any technical problems with the technology during the project? 
	YES
	XX
	NO
	XXXXXXXXX


	5. Performance Indicators

    (from contract)

	Performance indicator
	Quantification of success a
	Results
	M:KC
	MCC
	OMBC
	Malmo
	Murcia
	Genoa
	Kat
	Ama
	Thess

	No. of energy plans prepared
	Minimum of 9
	11
	1
	1
	1
	2
	2
	1
	1
	1
	1

	No. of energy plans with ratification and agreement to action by senior decision makers (mayors or similar)
	Min. of 6
	6
	(
Jul/ Aug 2010
	(
Dec 2009
	(
Aug/

Sep 2010
	(
Jul 2010
	Exp late 2010
	Exp late 2010
	Exp late 2010
	Exp late 2010
	(
Jul 2010

	Co2 savings identified (Tonnes) by 2020
	20% reduction (average)
	20% - 41%
	34%
	1.3m

41%
	20%-50%
	40%
40%
	43%

25%
	146025%
	n/a
	756,66
	20%

	Potential renewable energy and targets agreed (MWh/yr)
	20% of total energy demand (average)
	20.5% - 100%
	2.5-4.9%
	tbc
	tbc
	50%
100%
	11,000

28,600
	n/a
	n/a
	n/a
	3,650

	Targets agreed for uptake of biofuels (%age)
	5-10% (average)
	10%
	n/a
	tbc
	tbc
	tbc
	10%

10%
	n/a
	n/a
	n/a
	10%

	Potential energy saving targets agreed (MWh/yr)
	20% reduction (average)
	9-25%
	16.51
	tbc
	tbc
	tbc
	12,730

32,735
	7,246
25%
	n/a
	875,04 MWh per year
9%
	7785

	No. of site visits
	Min. of 6
	6
	
	
	
	
	
	
	
	
	

	Dissemination of knowledge through the site visits
	Qualitative assessment of the impact of site visits on participants from project partners
	Complete
	
	
	
	
	
	
	
	
	

	No. of local stakeholder organisations engaged in each city region
	Average of 25 per city-region
	101

average
	250+
	125
	15
	20+
	95
	30+
	25+
	300+
	49

	Increase in the scale of stakeholder engagement during the course of the project
	Qualitative assessment of increased involvement including media profile of relevant issues
	Complete within 3.2
	
	
	
	
	
	
	
	
	

	No. of case studies on city regions which are implementing good practice in intelligent systems
	Min of 3
	3
	
	
	
	
	
	
	
	
	

	No. of national best practice guides
	6
	1 document + webtools x 6
	
	
	
	
	
	
	
	
	

	No. of delegates attending PEPESEC seminars
	100 relevant market actors per country
	Achieved
	
	
	
	
	
	

	No. of stakeholders with increased awareness and understanding of energy planning
	100 relevant market actors per country
	Achieved
	
	
	
	
	
	

	European event participation
	An average of 5 representative per city-region, i.e. a total of 35 people, with approx. 15 participant observers from outside of the participating regions
	Achieved
See 

D7.4
	
	
	
	
	
	
	
	
	


6) Conclusions

The overall opinions of the partners regarding the results and achievements of the project are very positive. The general management of the project was quite good, and the effectiveness in all work packages was also good. All the primary deliverables of the project were fulfilled, and the performance targets met or exceeded. 

There were some difficulties in getting the data from the energy utilities also in involving stakeholders particularly in the private sector. As the partnership energy planning experience is new to many municipalities this is only to be expected, and will only improve in future cycles of the process.

A major first step has been achieved in the production of energy plans, and resulted in newly embedded learning for partner municipalities. The increased knowledge of the energy planning process by partners is a significant outcome for the project. This knowledge has been, and continues to be, shared with colleagues throughout the city-regions, participating states and wider EU.

Moving a whole organisation and all the partners within a municipality is not an easy process. Many different dimensions play an important role in this aspect. The EFQM model adapted for the evaluation of the Energy Planning can be a very useful tool to check and analyse what else can be done, where best to apply effort in the coming years, to achieve the improvement needed. 

Ultimately the most significant learning point from the project is the need for effective partnerships (at political, policy, local administrative staff, strategic partnerships, citizens, and businesses) to produce the vision and action plans needed to accelerate the delivery of sustainable energy communities.

Wojciech Szymalski, ISD & Fernando Sánchez, City Council of Murcia

Annex I

[image: image6.jpg]Intelligent Energy | :: | Europe






Annex II

Project PEPESEC
WP6 Evaluation.  
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Results of the Self-evaluation questionnaire


Introduction

This self-evaluation questionnaire has been prepared to evaluate quality of achievements of a project PEPESEC by each of the project consortium members. It is assumed that quantity of achievements has been evaluated through checklists of deliverables (part 6.3.1 of the project proposal) and performance indicators (part 6.4 of the project proposal). Quality is measured on a basis of objectives, description of state of the art at the beginning of the project, expected results and potential impact as well as a description of target groups and key actors (parts: 1, 2, 3 and 4 of the project proposal). Questionnaire consists of 6 parts according to the description of WP6. In each part there are questions which need to be answered according to the opinion of the stakeholder. A description of how to fill in the questionnaire has been given for each question.

PEPESEC self-evaluation questionnaire

1. Progress and achievement. How do these compare with/differ from those foreseen. (For outputs this should include consideration of additionality). Results should always refer back to the original assumptions, objectives and baseline information.
A. What was the impact of approaches provided by the project on energy saving policies and practices in project city-regions? (tick appropriate yellow cell and give an example in a green cell)

	Approach
	Positive (policy is more ambitious)
	Neutral (policy is at the same ambition level)
	Negative (policy is less ambitious)
	We did not use such approach?
	Give an example to justify your answer
	Give an example to justify your answer
	Give an example to justify your answer
	Give an example to justify your answer
	Give an example to justify your answer

	Use of experience from Sweden to increase engagement of local citizens and NGOs in city-regions
	XXXXX
	XXX
	
	XX
	Used our city methodology to promote the development of Oldham’s climate change plan. The different levels of experience within the partnership helped create a much stronger approach to problem solving
	development of municipal web service  / We do it according to the national law already.
	Citizen / NGO engagement was already standard practice./ 

Following the methodology provided by local citizens were actively involved especially in terms of WP5.
	APE project of ISD was following the rules of increased engagement of citizens, 

We based our approach on local experiences such as LA21
	Swedish approach informed Manchester’s action plan stakeholder writing process.

	Comparing and contrasting opportunities and challenges of diverse city-regions represented in the project
	XXXXXXX
	XXX
	
	
	We knew about context in other regions, tariffs, renewable energy policies
	participation in the knowledge exchange group set up by the  Association of Polish Cities  / Was interesting to see how each EU city region was taking forward energy planning, and helped Oldham shape its approach
	The national experience helped to increase ambition in the project. / This was implemented in the frame of WP2/Case studies by each partner related to energy issues.
	Lack of examples, We decided to use what we learnt from other partners in the future
	Good practice examples from other cities/regions informed MCC understanding of the scope of energy planning. However, differences between particular partners were considerable both in terms of the differences between cities/regions and differences in governance/energy markets etc. 

	Acceleration of the energy planning and use of added value of the project network


	XXXXXXX
	XX
	X
	
	The project network helped to have a wider vision of the whole process of energy planning
	revision of existing energy plans and related documents / Making two additional city region plans in addition to the set city energy plan.
	The status of involvement in EU project helped progress the project locally.
	Lack of examples / The methodology provided in the framework of the project helped the municipality to design its holistic energy planning according to energy targets and corporate energy criteria
	Lessons learnt and awareness of energy planning expertise within project network informed the approach taken in Manchester and raised the agenda at a political level.

	Identifying and disseminating best practices and a ‘toolkit’


	XXXXXX
	XX
	
	XX
	The collection of showcases boosted the organization of information of the city 
	We used it as a knowledge base / No toolkit used locally, however the experience of Sweden helped define approaches
	The concentrated learning associated with co-ordinating WP2 increased understanding and impact. / We didn’t use dissemination best practices yet, a future step to adapt.
	In the ISD project on low-carbon investments guidelines, some of the best pracice presented in PEPESEC project was introduced (Plonsk biomass power plant)


	Review of best practice informed writing of plan and is informing its implementation.

	Establishing of innovative learning models to provide knowledge and development of sustainable energy communities
	XXXX
	XXXX
	
	XX
	The learning model of exchange of knowledge and experience helped to develop the energy plans
	web services/ We decided to use what we learnt in the future / Currently exploring option for a low carbon community in a geographical area of our energy planning area of Oldham. Oldham is also leading on  the Greater Manchester low carbon economy initiative.
	Knowledge base was of use./ Learning from the knowledge base which was created during the project.
	Lack of examples
	Stakeholder engagement process carried out, with supporting website and tools, resulting in knowledge building and new positive collaborative approaches with partners across the city from various different communities.


B. How promotion of more holistic approaches to SEC support framework and methodologies impacted on scale and scope of emerging SEC? (tick appropriate yellow cell and give an example in a green cell)

	Promotion tool
	Positive (scale and scope of SEC increased)
	Neutral (scale and scope of SEC did not changed)
	Negative (scale and scope of SEC diminished)
	We did not use this promotion tool
	Give an example to justify your answer
	Give an example to justify your answer
	Give an example to justify your answer
	Give an example to justify your answer
	Give an example to justify your answer

	Increased political engagement through establishment of SEC Forum in each city-region
	111111
	111
	
	11
	discussion on Energy Commission of The Silesian Union of Municipalities and Districts,  MEETINGS WITH LOCAL ACTORS
	PEPESEC helped establish a city-regional Energy Group./

We based our approach on local experiences such as LA21
	Following the methodology provided by Sweden local citizens were actively involved especially in terms of WP5.
	Political ‘Climate Change Sub-Group’ established in Manchester. Environmental Advisory Panel also established with external partners. Writing groups for Energy Plan involved over 100 organisations. Following production of plan, Steering Group being set up for delivery and plan reported to Council board. Council also developing own internal delivery plans. – Leading to high levels of engagement.

‘Energy Group’ currently being established at city-region level
	The project implementation produced meetings between politicians and citizens /

CEO is responsible for the low carbon agenda across the city region of greater Manchester.

APE project of ISD was following the rules of increased engagement of citizens

	Evaluation of level of public/political acceptability and behavioral change to overcome barriers
	11111
	1111
	
	11
	
	Environment Commission for Greater Manchester approved project in 2009./

We decided to use what we learnt from other partners in the future
	This was implemented in the frame of WP2/Case studies by each partner related to energy issues.
	Extensive public/political involvement in writing process.
	Political acceptance is shown in several related-to-energy policies and public acceptance is general trend among the citizens  


	Use of increased level of stakeholder engagement 


	111111
	1111
	
	1
	proposed advisory board not created yet/  Since the plans are for city areas it was easier to identify the stakeholders.
	Use of the GRIP Scenario Tool + thematic stakeholder sessions.
	The methodology provided in the framework of the project helped the municipality to design its holistic energy planning according to energy targets and corporate energy criteria 
	Over 100 organisations involved in writing of plan.


	The methodology helped to increase the participation of citizens and groups to the Energy Plan /

Oldham has always had a strong if un-coordinated approach to stakeholder engagement.

	Proposals to increase social capital through innovative community engagement approaches


	1111
	11111
	
	11
	series of trainings for energy managers,  developers and energy user 
	Involvement of Tyndall Centre in engaging with citizens
	We didn’t use dissemination best practices yet, a future step to adapt.
	Organisations and communities engaged in writing of plan.

‘Carbon Innovation Fund’ established, funding community carbon saving projects
	Promotion and raising awareness of energy efficiency and renewable energy is currently a policy in our municipality

In the ISD project on low-carbon investments guidelines, some of the best practice presented in PEPESEC project was introduced (Plonsk biomass power plant)

	Creating new synergies between SEC development and local strategic frameworks for planning and regeneration
	11111111
	11
	
	1
	
	Done through the Energy Group.
	Learning from the knowledge base which was created during the project.
	Process of integrating energy plan with draft new Local Development Framework.
	New housing developments and new buildings are obliged to install solar thermal, and check the consumption of energy of the building


C. Which of support frameworks and methodologies adapted to the project and were the most flexible and useful? (tick appropriate yellow cell and give an example in a green cell)

	Support framework or methodology
	Very flexible and usefull
	Moderately flexible and usefull
	Not flexible and useless
	We did not use this framework or methodology
	Give an example to justify your answer
	Give an example to justify your answer
	Give an example to justify your answer
	Give an example to justify your answer
	Give an example to justify your answer

	Identification and evaluation of new business models
	11
	111
	
	1111111
	Certification for environmentally friendly business in our City. Energy efficiency self- assessment
	public private partnership, esco
	Because the target area chosen for the energy planning is a residential zone, we paid more attention to the houses.
	--
	Need for new business models recognized in the plan e.g. action included: ‘Establish ‘Green Leases’ as an incentive to retrofit and share the benefits between landlords and tenants’. Currently in process of developing and promoting new business models.

	Establishment of initial knowledge base around the issues identified
	1111111
	1111
	
	
	Data collected from different utilities to perform the energy analysis
	database of municipal building/ Researching and writing first iteration of Best Practice Guidance was very useful.
	We collaborated with the Regional Energy Agency in order to be able to use their experiences in the energy planning field.
	The knowledge base was created after the case studies that each partner was send related to its energy issues.
	Extensive knowledge base drawn upon around different themes of plan – including local universities, businesses, interest groups / Interesting to appraise different approaches

	Use of the knowledge base for creation of scenario building methodology for city-regions
	11
	111111111
	
	1
	It gave some ideas of what could be implemented in further steps
	Utilised GRIP Scenario Tool which was of greater use./

In APE project of ISD energy scenarios have been introduced
	The method used for the energy analysis of the buildings was based on the past experiences of the Regional Energy Agency.
	--
	Report produced by the Tyndall Centre, University of Manchester / As above, in addition to the on going work with Manchester CC and MKC

	Development of knowledge base for direct practical use by the city-regions
	11111
	111111
	
	1
	It gave information about general services in the municipality, in which energy is spent
	Promoted to municipalities in Greater Manchester and wider Northwest
	We collaborated with the Regional Energy Agency in order to be able to use their experiences in the energy planning field
	The development of knowledge base gave the chance to learn several things on energy issues and to be used in the future.
	Stakeholders to continue to be involved in delivery of plan and in future iterations of plan

	Work in partnership with Eurocities and other networks
	111
	11111
	
	1111
	It gave some ideas of what could be implemented in further steps, especially because of the showcases provided by Eurocities
	Co-operation in frame of Association of Polish Cities  and also with Energie Cite/ 

Eurocities were very helpful in the making of Best Practice version 2.
	Eurocities were very helpful in progressing WP2 / We might use partnership with Eurocities in future projects
	Eurocities were engaged during some meetings. 
	Part of Eurocities network. Knowledge gained from Copenhagen Conference of Mayors


D. How the following ICT management tools enhanced the ability to establish synergies between innovative practice in intelligent energy strategies and approaches to information society development? (tick appropriate yellow cell and give an example in a green cell)

	ICT management tool
	High impact (synergies were achieved)
	Moderate (synergies were partially achieved)
	Low (synergies were not achieved)
	This ICT management tool was not used
	Give an example to justify your answer
	Give an example to justify your answer
	Give an example to justify your answer

	Assessment of IS applications for support of intelligent energy networks and deployment of GRID networked applications


	1
	
	1
	11111111
	A BIT DELAYED
	--
	

	Development of greater awareness of the challenges involved in dealing with the potential climate impact of the information society and its rapidly increasing use of ISTs
	1
	11
	11
	11111
	The municipality has signed the “Green Digital Charter”

An increase in awareness was achieved.

A BIT DELAYED
	Through our involvement into the WP5, we became aware of new system of stakeholders’ involvement in the energy planning which could be used in the future. 
	

	Identification of existing best practice in the ICT area


	11
	11
	111
	111
	Some case studies were collated and published on the knowledge base. A BIT DELAYED
	Intelligent systems-WP5

Through our involvement into the WP5 and above all the testing of the intelligent system.


	It is too early in the energy planning process to fully utilise ICT. Identification of best practice around ICT has been useful, but there is limited availability of case studies that are green, digital and scalable. 

	Development of special web-based toolkit on IS applications for SEC development


	11
	111
	1
	1111
	Came too late to influence energy planning process.

Some showcases were collected and can be examples of what can be applied
	An interactive website was created for issues conserning energy consumption/ saving

The intelligent system developed and tested in the WP5.
	The development of the best practice toolkit has happened during the project and the online elements of this will feed into post-project implementation of the energy plan. The project has been, in part, a “test bed” for identifying how online may in the future use web-based tools. 


2. How effective was the activity in achieving its objectives and why? Were plans/benefits outlined for special target groups/themes achieved (e.g. economic/social inclusion or environmental issues)? Were there any additional unforeseen benefits? How effectively was the project/scheme managed?

A. How far did the project fulfill its objectives? (tick appropriate yellow cell and give an example in a green cell)

	Objective
	Fulfilled
	Partially fulfilled
	Not fulfilled at all
	Give an example to justify your answer
	Highlight the obstacles you had to face

	Integration of energy planning and socio-economical planning


	xx
	xxxxxxxxx
	
	The solar ordinance in our city makes compulsory to install solar thermal systems in new buildings.

Each new system will be registered to be monitored

This has been integrated into the new city-region pilot status processes for Greater Manchester

Actions in energy plan assessed for social and economic benefits. Use of ‘Mini-Stern’ review for region to highlight cost of inaction.

Energy planning was developed based on socio-economical data
	Traditional views of environmental considerations as being in conflict with economic considerations.

Because of the economic crisis and recent bad experiences we were not able to involve the local residents as stakeholders 

There is a high level of compartmentation in Polish administration and planning system

The long time period that it took for city-regional governance procedures to be put in place.

This is a complex activity and energy planning is only one aspect to ensuring social inclusion thus the work is still ongoing

The construction sector and economic crisis makes it difficult to increase the energy requirements which would increase the price of buildings and affect the demand

	Identification of transferable and adaptable methodologies for multi-stakeholder strategic development
	xxx
	xxxxx
	xxx
	We achieved this by joining all stakeholders of both districts where the energy plan was done, and asking and showing them the process and results

WP3 greatly assisted with this.

Swedish approach informed Manchester’s process of stakeholder engagement and development. Over 125 people including representatives from regional government, council officers, national and local utility companies, businesses, community and voluntary groups, campaign organisations, universities, public bodies and partnerships.

Analyzing other partners experiences we were able to identify common aspects which could be transferred
	We applied experience gained from writing our ‘Call to Action’, the document which preceded and prepared the way for our PEPESEC project. The ‘Call to Action’ resulted in feedback from stakeholders and community groups in the city who proved keen for higher levels of involvement in Energy Planning.

Lack of published information on such ‘process’  - focus is typically outputs/outcomes

At the level of district was not easy to find some kind of stakeholders, i. e. big entrepreneurs, or big commerce.

	Analysis of critical success factors in the development and implementation of effective energy plans
	xxxxxxxx
	xx
	x
	An analysis was done, the motivation of private sector is crucial, especially related to the installation of  solar systems associated to residential sector (This will be pushed by local fiscal incentives)

The change in the behaviour of citizens, related to the use of public transport will be crucial also.

Done through WP2 and WP4/ 

Done through best practice guides./

Our City was well involved and earned experience from the project

This analysis was based on the methodology provided by Sweden.

Barriers to each action in plan identified, and other factors such as engagement of key stakeholders recognized. Targets set for different areas/actions. Now being addressed through delivery planning process.

Analyzing other partners’ experiences and the obstacles which we had to face, we were able to identify the critical success factors in order to apply them in the future
	Risk of stakeholder disengagement; risk of funding gap; need for delivery at local, regional and national level – recognition of the interdependencies of these, for example in decarbonisation of the national grid.

Adapting standardized best practice to the local context.

Because of the economic crisis and recent bad experiences we were not able to involve the local stakeholders

	Development of new skills and knowledge required by stakeholders 
	xxxxx
	xxxxx
	x
	The stakeholders developed new skills, the utilities are getting used to provide broken down data and the citizens and citizens organizations are getting used to participate in planning processes and the adoption of decisions

The GRIP Scenario Tool gave stakeholders great insights.

Stakeholders built knowledge through involvement in writing groups focused on individual themes. 

Conference held to bring together themes and to inform and involve a wider group of stakeholders. Ongoing communications and engagement plan with ‘steering group’ involving external stakeholders being set up to oversee delivery of plan.
	Need for capacity for ongoing knowledge and skill building internally and externally.

Getting stakeholders to commit to a day-long scenario development session.

Because of the economic crisis and recent bad experiences we were not able to involve the local stakeholders. However, we tried to change our approach towards them; therefore there was a development as indirect consequence.

	Increased level of local community engagement in energy planning
	xxxx
	xxxxx
	xx
	The citizens and citizens’ organizations are getting used to participate in planning processes and the adoption of decisions. They showed great interest in the topic.

The use of Tyndall Centre in engagement of citizens/NGOs was of great value.

Over 40 community organizations involved in process.

Organization of a forum, application of Intelligent Systems, Engagement of municipal personnel
	Energy planning is a rather specialist one

Because of the economic crisis and recent bad experiences we were not able to involve the local residents but we engaged the local politician.

Delays in energy planning timetable meant this happened in the last 6 months of the project.

Some questions are very technical and cannot be understood or assessed by the community

	Developed social capital to improve understanding 


	xxxx
	xxx
	xxxx
	The participation of citizens made their families and contacts be aware that this is a process in which society have the word to talk about its needs 

The GRIP Scenario Tool sessions + publication were of great use.

As above. Also work carried out by Manchester City Council’s Environmental Campaigns team to promote understanding through outreach in wards across the city.

We tried to involve local families through the schools.
	Large audience.

Limited numbers reached by these methods.

	Establishment of trans-European wide network of city-regions involved in development of SEC
	xxx
	xxxxxx
	xx
	Shared information and approaches in the energy planning was useful

The network is quite a loose affiliation.

PEPESEC network. Also Eurocities, Covenant of Mayors

Cities that are in the project did not form any network / We haven’t such objective in our plan
	Lack of transferability of some aspects of lessons due to different regulatory frameworks, political scenarios.

The resource hungry nature of building and maintaining network. Better to dovetail with CoM or Energy Cities.

	Development of 9 energy plans


	xxxxxxxxx
	x
	x
	We fulfilled our target as partner

Greater Manchester Energy Plan is due to be finalized in June 2010.

9 out of 9 energy plans were developed, one for each partner

All energy plan reports have been submitted/ 

Each city-region elaborated its own energy plan.
	Manchester energy plan developed. This contributed to the 9.

Delays to the energy planning timetable and the lack of staff resources to progress the work.

Collection of data for energy  planning was the major obstacle

	Establishment and dissemination of best practice guidance


	xxxxxxxx
	xxx
	
	Yes

Dome through WP2, WP3 and WP4

http://www.pepesec.eu/cms/wp-content/uploads/2008/11/wp-deliverable-21.pdf 

Best practice guides have been submitted in the project.

It was elaborated and disseminated through the web site of the project
	Layout in need of improvement

	Identification of success factors in more advanced energy planning methodologies
	xxxxxx
	xxxx
	x
	More broken down data make possible to perform a deeper analysis.

Automation in updated data every year, made by national administration

Dome through WP2, WP3 and WP4

Analyzing the best practices and the other partners’ experiences we were able to identify the success factors
	Lack of transferability of some aspects of lessons due to different regulatory frameworks, political scenarios

Rather broad in scope.

	Evaluation of new regeneration partnership models and transfer to other EU-regions
	xx
	Xxx
	xxxxx
	Putting in common methodologies, points of view, contexts
	Not applicable at partner level

A project in itself

	Development of new business models and a benchmark


	xxx
	xxx
	xxxx
	Certification for Environment friendly business in the city with a self-evaluation questionnaire
	Not applicable at partner level

A project in itself

	Linking of intelligent energy strategies with appropriate IS initiatives
	xx
	xxxx
	xxxxx
	Internet tools were useful to find technical information for a deeper comprehension of energy planning
	This was implicit in MCC’s involvement in the project. The green team and the MDDA worked together on the project to ensure that green initiatives are linked with ICT strategies for the city-region. E.g. The Green City Charter (Eurocities) 

We hadn’t the appropriate tools in order to achieve this objective. However, the project experience created a knowledge base which could be used in the future to involve the citizenship in the energy planning process.

	Development of new IS applications for support of citizens, business and public agencies
	xxx
	xxxxx
	xxx
	For the self evaluation of business, a new IT tool was developed

website
	Wide range of demands for resources.

Delays in progressing WP5

	Cascading learning from the project


	xxxxx
	xxxxx
	x
	We started the project implementation and during the project we produced the showcases for the knowledge base, we applied Stakeholders methodology and produced the energy plan, so knowledge was increased from one step to the following one  

Website of the city, plans for widening participation through communications plan and in reviews of Manchester’s energy plan
	Very limited support from WP7


B. Did the project reach its goals for the target groups? (tick appropriate yellow cell and give an example in a green cell)

	Stakeholder: City regions planners, managers and  administrators

	Objective: Their engagement and  motivation  to support energy planning and the development of SEC

	Fulfilled
	Partially fulfilled
	Not fulfilled at all
	Give an example to justify your answer
	Highlight the obstacles you had to face

	XXXX
	XXXX
	
	Approx 80 involved in the energy planning process.


	Wide range of interests and knowledge bases to be covered

	
	
	
	Only for administrators
	No City regions planners, managers

	
	
	
	Implementation of stakeholders forum
	

	
	
	
	Citizens were engaged in the process of energy planning as well as to the web-application about energy saving that have been developed.
	Lack of information among citizens makes them hesitant.

	
	
	
	The knowledge base  is uploaded to  project’s website and is accessible to all
	None

	
	
	
	The Environmental Regional Councillor, the Energy City Councillor and the local councillor attended some public meetings. The local politician was actively involved in the stakeholders’ engagement.
	planners etc. are reluctant on long term planning and enforcement of the plans

	
	
	
	All groups were engaged (through the energy Group, GRIP Inventory Session, thematic stakeholder sessions and citizen/NGO work with Tyndall Centre)
	The depth of engagement could have been better. Needs to be maintained for success in energy plan implementation.

	
	
	
	Give an example to justify your answer

Following national law
	Highlight the obstacles you had to face

New approach with city area energy plans

	
	
	
	COLLABORATION OF DIFFERENT DEPARTMENTS IN THE CITY TO PROVIDE DATA
	IN THE BEGINNING IT WAS NOT FULLY UNDERSTOOD, BUT WE EXPLAINED THAT IT WAS DUE TO THE IMPLEMENTATION OF AN EUROPEAN PROJECT

	Stakeholder: Regeneration partnerships

	Objective: Providing a ‘bridge’ between key professionals and citizens and  business

	Fulfilled
	Partially fulfilled
	Not fulfilled at all
	Give an example to justify your answer
	Highlight the obstacles you had to face

	XX
	XXXX
	XX
	A mix of stakeholders of the above categories involved including over 40 business representatives/professsionals
	Other demands on time, asking professionals to engage without renumeration – however mutual benefits and interests were understood and established and professionals etc did engage.

	
	
	
	
	Even though we organized two meetings between the key professionals and the citizens, we were not able to involve them because of the economic crisis and recent bad experiences. Moreover, because the area chosen for the energy planning is a residential zone, we paid less attention to the business.

	
	
	
	There are no or not many such partnerships in Poland
	There are no or not many such partnerships in Poland

	
	
	
	The Energy Group connects with city regional governance structures and hence regeneration processes.
	Delayed development of city regional processes.

	
	
	
	Give an example to justify your answer

Workshops with local stakeholders were helpful
	Highlight the obstacles you had to face



	
	
	
	CERTIFICATION OF ENERGY EFFICIENCY FOR BUSINESS. UTILITIES PROVIDED DATA FOR THE ANALYSIS 
	

	Stakeholder: Senior decision makers and politicians in city-regions

	Objective: Provision of the opportunity to engage with strategic decision making and to ensure their support in the area of energy planning

	Fulfilled
	Partially fulfilled
	Not fulfilled at all
	Give an example to justify your answer
	Highlight the obstacles you had to face

	XXXXX
	XXX
	
	AGMA (city-region) and Government Office North West involved in planning, plan circulated to AGMA Executive and Government Office North West. Plan also launched by national Secretary of State for Energy and Climate Change.
	Coordinating and joining up plans with other plans at different spatial/political levels – this was achieved through a literature review process and through the involvement of key organizations.

	
	
	
	We involved in the project the local politician who actively participated in the meetings with the citizens and in the school.
	

	
	
	
	City of Katowice engaged well in the Project
	

	
	
	
	The new city-region pilot status for Greater Manchester brought new powers to establish an Energy Group and connect with the new governance structures.
	Delayed development of city regional processes

	
	
	
	National  law
	

	
	
	
	THE ENERGY PLANS AND STAKEHOLDERS MEETING WERE LED BY THE POLITICIANS
	

	Stakeholder: Energy and utility companies and related SMEs

	Objective: Identification of barriers to and opportunities for change through development of new business models and financial mechanisms

	Fulfilled
	Partially fulfilled
	Not fulfilled at all
	Give an example to justify your answer
	Highlight the obstacles you had to face

	XX
	XXX
	XXX
	Barriers identified including through engagement with key energy and utility companies e.g. United Utilities, National Grid, Electricity North West, as well as strategic planners.

New energy policies being proposed in Manchester’s draft Core Strategy (part of Manchester’s Local Development Framework), based on recommendations of AGMA ‘Decentralised Energy’ study for city-region.
	Need for new models and mechanisms to be legislated for at national level

	
	
	
	We involved in the project the local politician who actively participated in the meetings with the citizens and in the school.
	Because of the economic crisis and recent bad experiences we were not able to involve the citizens. Moreover, because the area chosen for the energy planning is a residential zone, we paid less attention to the business

	
	
	
	Largely still to be achieved through the work of the energy group. 
	Delayed establishment of the Energy Group.

	
	
	
	CERTIFICATION OF ENERGY EFFICIENCY AND FISCAL INCENTIVES FOR PROMOTION OF RENEWABLE ENERGY AND EFFICIENCY
	

	Stakeholder: Citizens initiatives aimed at developing SC and associated NGOs

	Objective: Find new and innovative way of engaging with citizens and involving them both at strategic level and in practical implementation

	Fulfilled
	Partially fulfilled
	Not fulfilled at all
	Give an example to justify your answer
	Highlight the obstacles you had to face

	XXX
	XXXX
	X
	Process used for citizen engagement in development of plan e.g. Manchester City Council’s ‘Environmental Advisory Panel’; also plans formed for continued engagement in implementation.
	Even though we were able to elaborate a new method of stakeholders engagement based on past local experiences and international ones, we couldn’t entirely apply it because of the citizens’ mistrust.

	
	
	
	The GRIP Scenario Sessions and citizen/NGO work with Tyndall Centre.
	Delays in citizen/NGO engagement work.

	
	
	
	Citizens more active in these questions nowadays
	Still hard to realize when it comes to real action

	
	
	
	SMALL MEETING IN THE DISTRICTS, FIRST WITH ONLY REPRESENTATIVES AND AFTERWARDS WITH ORGANIZATIONS AT LOCAL LEVEL AND CITIZENS
	Citizens are not interested in participating in day-to-day work, cause it means technical understanding. They just want to implement some actions, they have in mind and get a general vision of what is being done.

	Stakeholder: Research institutes and programs in partnerships

	Objective: Provision of access to knowledge base and levering of their support for sustainable energy planning

	

	Fulfilled
	Partially fulfilled
	Not fulfilled at all
	Give an example to justify your answer
	Highlight the obstacles you had to face

	XXXX
	XXXX
	
	Tyndall Centre Manchester, internationally renowned research centre, involved in analysing metrics for Manchester’s energy plan and setting targets.
	Need to express targets and analysis in accessible way for residents and in a way that each individual/organization can see what difference they are making.

	
	
	
	The Regional Energy Agency was involved in the energy planning process and the University of Genoa was involved in the collection of best practice and the management of the project through some university placements
	

	
	
	
	We linked up with Tyndall Centre: Manchester to undertake citizen/NGO stakeholder engagement.
	Delays in citizen/NGO engagement work.

	
	
	
	Give an example to justify your answer
	Highlight the obstacles you had to face

	
	
	
	THE VISITS AND THE KNOWLEDGE BASE PROVIDED A WIDER VISION OF ALL FACILITIES AND SYSTEMS WORKING IN A CITY OR A QUARTIER AND GAVE A MORE GLOBAL VISION WHEN CARRYING OUT THE ANALYSIS
	SOME CASES WERE NOT APPLICABLE TO THE SITUATION OF MY CITY BUT THEY WERE INTERESTING TO UNDERSTAND THE CONTEXT AND NEEDS IN OTHER EUROPEAN CITIES


C. How was the management process realized in the following aspects? (tick appropriate yellow cell and give an example in a green cell)

	Aspect
	Excellent
	Good
	Bad
	Very bad
	Give an example to justify your answer
	Give an example to justify your answer
	Give an example to justify your answer
	Which aspect would you change and why?

	Governance structure and decision making


	XXX
	XXXXXX
	X
	
	The steering Committee and its meeting was quite practical and it was well communicated to WP leaders

Not really a clear structure lined out from the project management
	Clear structure for governance and decision making, guided by MCC’s Environmental Strategy Programme Board. Plan approved by MCC’s Senior Management Team and endorsed by MCC’s Executive (political body) November 2009.
	We organized a steering group formed by staff members who could represent each field involved in the project. The decisions were taken in a short time. 

Oldham played a key role in the management team that was chaired by Manchester CC. We developed the quarterly reporting process
	N/A

Further governance structures being developed for delivery of plan as MCC creates own internal delivery plans and to recognize need for external governance as plan will be delivered through partnership working.

Perfect

	Project planning process


	X
	XXXXXXXX
	X
	
	The planning of the tasks was appropriate

Not really a clear project planning process lined out from the project management
	Coordination team mapped out process and delivered plan to date within challenging timescales (6months) and with involvement of over 100 organisations and over 250 individuals.
	We divided the tasks of each WP among the staff members and subcontractors according to their competences and abilities. 

Oldham played a key role in the management team that was chaired by Manchester CC. We developed the quarterly reporting process
	A longer process might have allowed for still more MCC departments to be involved but this will happen through MCC’s internal delivery planning process.

In the Annex I there were some mistakes in the description of the tasks.

More engagement of partners when writing the proposal, no changes of partners just before the proposal should be submitted

	Project management process and reporting standard
	XXX
	XXXXXXX
	
	
	The reporting was quite regular and well documented with minutes

Been working good.
	Project reported to Environmental Strategy Programme Board at regular intervals
	All the reports and news sent were always reviewed in order to checked if they respect the standard of accuracy and precision. 

Oldham played a key role in the management team that was chaired by Manchester CC. We developed the quarterly reporting process
	New streamlined reporting process currently being developed which is necessary for monitoring all the actions / workstreams which were identified in the energy plan

Perfect

Less changes of staff which manages the project

	Communication and dissemination


	XX
	XXXXXX
	XXX
	
	There was a plan of Communication for each city and my city launched several press releases and distributed some materials among the citizens 

Not really been working, but the web site is good.

Use of communication platform was very smart and useful
	Communication through involvement of wide range of stakeholders who are now disseminating plan themselves too. External endorsement process commenced with target of 500 endorsements by end of 2010.
	In two Energy Exhibition at national level, material about the project was distributed. 

There was little communication beyond the study visits (where communication was excellent). This was particularly bad across the work packages.
	If time had allowed a more coordinated process of communication might have been developed.

A communication plan is now being produced.

Coordination in communication was a bit missing 

Better use of conference calls on a regular basis, projects need continuous communication channels

	Initial risk assessments


	X
	XXXXX
	XXX
	
	The initial risk assessment was real  
	Risk assessments now being carried out by MCC/Green City Team as the coordinators of the plan for different workstreams/actions within the plan
	We didn’t expect the several reorganizations of the offices, the energy crisis and the citizens’ mistrust. 
	In the future, it would be better to consider also this kind of unexpected events in the initial risk assessments, in order to be able to cope with this type of obstacles.

Perfect



	Financial control


	X
	XXXXXXXX
	X
	
	The financial control of the leader was quite good, with good communication and checking of the needs of each partner

Late change of the budget, so we could not participate in some activities of the project due to lack of funds for travel
	Plan delivered within budget
	We planned all the purchases considering the budget at disposal in that moment.
	Perfect



	Review and evaluation process


	XX
	XXXXXXX
	X
	
	The evaluation was quite professional and with a wide range of approaches
	Monitoring process and structures currently being established – including Steering Group, annual conference for review of plan and its progress
	Before the start of the evaluation process, the people involved in it were informed about the EFQM model. 
	Perfect




D. Assess on-going project management of the working packages. (tick appropriate yellow cell)

	
	Planning
	Executing
	Control
	
	

	
	Excellent
	Good
	Bad
	Very bad
	Excellent
	Good
	Bad
	Very bad
	Excellent
	Good
	Bad
	Very bad
	
	Which aspect would you change and why?

	WP1.1 Financial project management
	XXX
	XXXXXX
	X
	
	XX
	XXXXXXXX
	
	
	XX
	XXXXXXXX
	
	
	Fine.

Allocation of more hours per partner
	It was good as long as MDDA had an assistant to manage this.

	WP1.2 Technical project management
	XX
	XXXXXXX
	X
	
	X
	XXXXXXXXX
	
	
	
	XXXXXXXX
	XX
	
	Ok, but this project needed Adrian Slatcher role at MDDA from Day 1
	SOME ACTIONS COULD HAVE BEEN BETTER PLANNED AND IMPLEMENTED

	WP2 Knowledge exchange
	XXXX
	XXXXX
	X
	
	XXXX
	XXXXX
	X
	
	XXXX
	XXXXXX
	
	
	Knowledge base is a useful resource.

Study tours were mostly very good.
	THE SCHEDULE OF VISITS WAS A BIT UNREAL AND THE IMPLEMENTATION WAS AFFECTED DUE TO REASONS RELATED TO THE HOST CITIES

The planning was bad, but the actual meetings were good.

	WP3 Action planning
	XXX
	xXXXX
	XX
	
	XX
	xXXXXX
	XX
	
	XX
	XXXxXXX
	X
	
	Good methodology 
	THE EXECUTION OF WP3 WAS A BIT DELAYED BUT JUST IN TIME TO BE IMPLEMENTED IN COORDINATION WITH WP4

Late planning and almost no time to try to execute it.

	WP4 Planning for SEC
	XX
	xXXXXXX
	
	
	XX
	xXXXXXX
	
	
	XX
	xXXXXXX
	
	
	Good workshops + remote support


	Can not answer this, since it was our WP to lead

	WP5 Intelligent systems
	X
	xXXXXX
	XX
	X
	X
	XXXxxxX
	XX
	
	
	xXXXXXX
	XX
	X
	Too late to influence energy planning
	THE CONCEPT OF WP5 WAS NOT CLEAR AND IT WAS  DELAYED 

Didn’t understand or use this part of this project.

	WP6 Evaluation
	XXX
	xXXXXXX
	
	
	XXX
	xXXXXX
	X
	
	XXX
	xXXX
	XX
	
	Lack of input from partners in design


	Hard to answer and understand.

	WP7 Communications
	XX
	XXXX
	xXXX
	
	XX
	xXXXXXX
	XX
	
	X
	xXXXXX
	XX
	X
	Greater proactivity needed


	BETTER COORDINATION AND REGULAR REPORTS


Cost effectiveness. The answer may not always be as straightforward as cost alone, there may be qualitative issues to consider.

Assume that the proposed budget of the project was cost effective at the beginning of the project. Which of the project Work Packages were carried in less or more effective way than it was envisaged? (tick appropriate yellow cell or give answer to the question in a green cell)

	
	Less effective
	More effective
	If more effective, what additional quality was achieved according to project assumptions? If less effective, what obstacle did you find?
	If more effective, what additional quality was achieved according to project assumptions? If less effective, what obstacle did you find?
	If more effective, what additional quality was achieved according to project assumptions? If less effective, what obstacle did you find?
	If more effective, what additional quality was achieved according to project assumptions? If less effective, what obstacle did you find?
	Overall budget shifts for your organization

	
	
	
	
	
	
	
	Plus
	Minus

	WP1.1 Financial project management
	X
	XXXX
	Have missed the assistants that were available in the beginning of the project
	
	Because of the reorganizations of the offices we were not able to hand over the financial claims in June 2009.
	Administrative burden was less than envisaged
	
	XX

	WP1.2 Technical project management
	XX
	XXX
	
	
	Even though the reorganizations of the offices, we were able to manage the technical aspects of the project in a good way. 
	Administrative burden was less than envisaged


	
	XX

	WP2 Knowledge exchange
	
	XXXXXX
	Face to face meetings are always the most rewarding part of a project, but the dates could have been set earlier for better planning.
	Extensive work to gather information in order to organize the requirements of the case studies. In addition study visits consumed significant time for preparation and follow up
	A collaboration with the University through a placement was established.
	Do not know
	XX
	X

	WP3 Action planning


	X
	XXXX
	No answer
	
	Because of the economic crisis and recent bad experiences we were not able to involve the citizens as we had planned.
	Do not know
	X
	X

	WP4 Planning for SEC


	XXX
	XXX
	Low budget for this part, since it was the “hard core” part of the project
	Lack of data base and similar experience 
	We decided to focus on a target area instead considering the entire city. This decision was taken not only because of the problems linked to the unexpected reorganization of the offices but also because of the experiences of LA21 in the area chosen. 
	Less achievement was reached than envisaged, but more effort was made to perform this WP than planned (But it was expected to end like that)
	XX
	X

	WP5 Intelligent systems
	XXXXX
	X
	Never used it and didn’t fully understand the objective of it.
	Although the development of the action was handed to an external associate, the involvement of the Municipality was significant and crucial to convince citizens to participate, due to a certain insecurity and worry about the use of the results
	Because of the reorganization of the offices and the few experiences of the staff members we were not able to give all the information requested in the first phase of the WP on time; in fact it was necessary to involve another officer.
	Do not know
	X
	X

	WP6 Evaluation


	XX
	XXXX
	Too complicated 
	
	We participated actively to the elaboration of the tools used for the self –evaluation.
	Task was easier than envisaged
	
	XX

	WP7 Communications


	XX
	XXXX
	Planning for SEC in our country has no news value, since it is part of the law.
	This was the only problem in the budget. As the EU reduced the level of support to the project there was a reduction in the communications budget this led to confusion over what levels of translation could be funded. This was never really overcome
	We handed over also detailed descriptions of the materials we sent t the WP leader.
	Effective use of interactive platform of communication
	X
	X


3. How sustainable are the project/scheme’s benefits?

 (tick appropriate yellow cell or give answer to the question in a green cell)

	Deliverable
	Often
	From time to time
	Seldom
	Who is going to use it?


	How long after the project termination the deliverable will be used?
	How long after the project termination the deliverable will be used?
	In which way he is going to use it?
	In which way he is going to use it?

	Project Plan v1.0
	X
	XX
	XXXXXXXXX
	Project managers
	People involved in other European project or partnerships in the energy field
	-
	A year, until new projects will be implemented 
	
	As a tool for other projects

	Project management handbook
	X
	XXX
	XXXXXXX
	Project managers PROJECT MANAGERS IN GENERAL
	People involved in other European project or partnerships in the energy field, Staff
	10 YEARS
	A year, until new projects will be implemented 
	EXAMPLE OF PROJECT IMPLEMENTATION, Reference / ideas
	As a tool for other projects

	Project office
	X
	X
	XXXXXXXXX
	Project managers, Existing partners in our organization
	People involved in other European project or partnerships in the energy field
	-
	A year, until new projects will be implemented 
	
	As a tool for other projects

	Project Plan v2.0
	X
	X
	XXXXXXXXX
	Project managers
	People involved in other European project or partnerships in the energy field
	-
	A year, until new projects will be implemented 
	
	As a tool for other projects

	Best practice v1.0
	XXX
	XXX
	XXXX
	Energy Planners, Energy managers
	People involved in other energy planning
	(assume 2.0 is used)
	A year, until new best practices will be individuated
	
	As a tool for other energy projects

	Case studies v1.0
	XXX
	XXXX
	XXX
	MCC and stakeholders, Energy managers
	People involved in other energy planning
	(assume 3.0 is used)
	A year, until new best practices will be individuated
	
	As a tool for other energy projects

	Knowledge base v1.0
	XXX
	XXXX
	XXX
	MCC and stakeholders, Energy managers
	People involved in other energy planning
	(assume 2.0 is used)
	A year, until new best practices will be individuated
	
	As a tool for other energy projects

	Study visits (reports)
	XXX
	XXXXX
	XXX
	MCC and stakeholder, Energy managers ENERGY EXPERTS
	People involved in other European projects, City officials, people interested
	1-5 years

10 YEARS
	Max 3 years
	EXAMPLE OF VISITS, Promotion, education
	As a tool for other energy projects

	Case studies v2.0
	XXX
	XXXXX
	XX
	MCC and stakeholders, Energy managers
	People involved in other energy planning, City officials, NGOs, business
	(assume 3.0 is used)
	A year, until new best practices will be individuated, Max 3 years
	Education
	As a tool for other energy projects

	Knowledge base v2.0
	XXXXX
	XXXXXX
	X
	MCC and stakeholders, Energy managers CITIZENS AND TECHNICIANS
	People involved in other energy planning, Staff/citizens
	1-5 years, For a long time

10 YEARS
	A year, until new best practices will be individuated, Max 5 years
	TECHNICAL INFORMATION FOR DETECT POSSIBLE ACTIONS TO BE IMPLEMENTED, Reference / ideas, Education
	As a tool for other energy projects

	Stakeholder forums
	XX
	XXXXX
	XXXX
	MCC and stakeholders Energy managers PROJECT MANAGERS IN GENERAL
	Municipal officers, People interested in EE
	1-2 years

5 YEARS


	Some years, Max 5 years, 1-2 years
	EXAMPLE OF PROJECT IMPLEMENTATION AND INVOLVEMENT OF STAKEHOLDERS, Good work tool for local engagement, Communication, trials to find information, exchange of information
	As a tool for other energy projects

	Case studies v3.0
	XXXXX
	XXXXXXX
	
	MCC and stakeholders Energy managers CITIZENS AND TECHNICIANS
	People involved in other energy planning, City officials, NGOs, business, Staff/planners
	1-5 years

10 YEARS
	A year, until new best practices will be individuated, Max 3 years
	FIND EXAMPLES OF SYSTEMS TO BE INSTALLED, Reference / ideas, Education
	As a tool for other energy projects

	City region energy plans
	XXXXXXXXXX
	XX
	
	Energy Planners Energy managers CITIZENS AND TECHNICIANS
	People involved in other energy planning, City officials, NGOs, Staff/planners/City Council
	1-5 years

10 YEARS
	Some years, Max 7 years, Up to 5 years
	CHECK WHAT WAS PLANNED AND IMPLEMENTED, As a political document, for lobbying (enforcement of actions planned)
	As a tool for other energy projects

	Best practice guide v2.0
	XXX
	XXXXXXXX
	X
	Energy Planners Energy managers, TECHNICIANS
	People involved in other energy planning, City officials, NGOs, institutes, Staff/planners/City Council
	1-5 years

5 YEARS
	A year, until new best practice will be individuated, Max 3 years
	CONSULTATION, As a lobbying instrument
	As a tool for other energy projects

	Intelligent City Region Vision
	XX
	XXXXXX
	XXX
	MCC, Energy Planners, City region City planners, TECHNICIANS
	People involved in other energy planning, City officials, NGOs
	1-2 years

2 YEARS
	Some years, Max 5 years
	SPECIFIC INFORMATION, Promotion, lobbying instrument
	As a tool for other applications

	Intelligent models
	XX
	XXXXXX
	XXX
	MCC, Energy Planners, City region City planners, TECHNICIANS
	People involved in other energy planning
	1-2 years

2 YEARS
	Some years, Max 3 years
	SPECIFIC INFORMATION
	As a tool for other applications

	Prototype systems
	XX
	XXXXXX
	XXX
	MCC, Energy Planners, City region City planners, TECHNICIANS
	People involved in other energy planning
	1-2 years

2 YEARS
	Max 5 years
	SPECIFIC INFORMATION
	As a tool for other applications

	Accessibility Assessment
	X
	XXXXXX
	XXXX
	MCC, Energy Planners, City region, 

TECHNICIANS
	People involved in other energy planning
	1-2 years

2 YEARS
	Some years
	SPECIFIC INFORMATION
	

	Intelligent Systems Management (report)
	XX
	XXXXX
	XXXX
	MCC, Energy Planners, City region City planners, TECHNICIANS
	People involved in other energy planning
	1-2 years

2 YEARS
	Some years
	SPECIFIC INFORMATION
	As a tool for other applications

	Evaluation report
	XXX
	XXX
	XXXXX
	MCC Energy managers/ City planners/ Several stakeholders, PROJECT MANAGERS
	People involved in other energy planning
	1-2 years

5 YEARS
	Some years
	CASE OF EVALUATION PROCEDURES AND MATERIALS AND EFQM APPLIED
	

	Communication plan
	X
	XXXX
	XXXXX
	MCC PROJECT MANAGERS
	People who need to involve the public 
	-
	Some years
	SPECIFIC INFORMATION
	As a tool for the implementation of other projects

	Project website
	XXX
	XXXXXXX
	XX
	Other municipalities, CITIZENS AND TECHNICIANS
	People involved in other energy planning or European projects, People interested in EE, Staff/citizens
	1-5 years, For a long time

5 YEARS
	Max 5 years
	INTERESTING WEB AND WEB BASED RESOURCES, Information, Communication, exchange of information
	As a tool for best practices

	Project leaflet
	XXX
	XX
	XXXXXXX
	Several stakeholders, other municipalities, companies etc PROJECT MANAGERS
	People involved in other energy planning or European projects, Staff/citizens
	For a long time

2 YEARS
	Some years
	SPECIFIC INFORMATION, Information
	As an informative material

	Project poster
	X
	XXX
	XXXXXXX
	Several stakeholders, other municipalities, companies etc PROJECT MANAGERS
	People involved in other energy planning or European projects
	2 YEARS
	Some years
	SPECIFIC INFORMATION
	As an informative material

	Project newsletter
	X
	XXX
	XXXXXXX
	MCC, Several stakeholders, other municipalities, companies etc PROJECT MANAGERS
	People involved in other energy planning or European projects
	2 YEARS
	Some years
	SPECIFIC INFORMATION
	As an informative material

	Project advisory board
	X
	XXX
	XXXXXXX
	
	People involved in other energy planning or European projects
	-
	Some years
	
	

	Dissemination report
	X
	XXXXX
	XXXXX
	MCC, Several stakeholders, other municipalities, companies etc PROJECT MANAGERS
	People who need to involve the public 
	1-2 years

2 YEARS
	Some years
	SPECIFIC INFORMATION
	As an informative material and as a guide for other projects


4. What the results imply for future projects.

	XXX
	5. Staff (quantity)

	XXXXXXXXXX
	6. Staff (quality)

	XXXXX
	7. Financial management

	XXXXXXXXXX
	8. Networking

	
	9. Other (which?) ……………………………..


B.  Do you think that stakeholders will be more willing to participate in energy planning after your project? Which ones (thick appropriate options):

	XXXXXXXXXX
	1. City-region managers planners and administration

	XXXXXXX
	2. Regeneration partnerships

	XXXXXXXX
	3. Senior decision makers and politicians in city regions

	XXXX
	4. Energy and utility companies and related SMEs

	XXXXXXX
	5. Citizens initiatives and related NGOs

	XXXXXX
	6. Research institutes and programs working in partnerships

	
	7. Other (who?) …………………………


5. How efficient and effective was the project implementation? Which barriers were encountered and how they were overcome?

(underline or thick appropriate option)

	A. Did your organization lacked organizational capacity when processing the project? 
	YES
	XX
	NO
	XXXXXXXXX

	B. Did you see that any other partner organizations lacked organizational capacity? 
	YES
	XXXXX
	NO
	XXXXXX

	C. Did you have problems with engagement of stakeholders in the project? 
	YES
	XXXXX
	NO
	XXXXXX

	D. Did you see that any other partner have problems with engagement of stakeholders in the project? 
	YES
	XXXXX
	NO
	XXXXXX

	E. Did your organization lacked staff to manage the project? 
	YES
	XXXXX
	NO
	XXXXXX

	F. Did you feel that any other partner lacked staff to manage the project? 
	YES
	XXXX
	NO
	XXXXXX

	G. Were the outputs/results of the project always achieved on time?
	YES
	XX
	NO
	XXXXXXXXXXX

	H. Which outputs/tasks were delayed? (write down) ……………WP5 (2), Study visits ……………………………………………..

……………………………………………………….

	I. Did the consortium managed to find match funding for the project?
	YES
	XXXXX
	NO
	XXXX


J. Have any external issues been problematical to the project:

	
	1. Weather (climate) conditions

	
	2. Planning consents

	
	3. Property rights

	
	4. Intellectual property rights

	
	5. Other (which?)………… ………….


K. Were there any environmental risks that have been problematic to the project?

	
	1. Environmental legislation was to ambitious

	
	2. Environmental legislation was to ambiguous

	
	3. There were flooding problems

	
	4. EIA was a problem to the project

	
	5. Other (what?) ………………………….


	L. Did you have any problems obtaining technology related to the project? 
	YES
	X
	NO
	XXXXXXXXXX

	M. Did you have any problems managing the technology in the project? 
	YES
	X
	NO
	XXXXXXXXXX

	N. Were there any technical problems with the technology during the project? 
	YES
	XX
	NO
	XXXXXXXXX


Wojciech Szymalski, ISD & Fernando Sánchez, City Council of Murcia

� SEQ Ilustración \* ARABIC �1� example of the sheet of global results of the adapted EFQM model
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