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Summary
Methodology
This deliverable used two different tools for evaluating both the success of the energy planning process in partner municipalities, and the effectiveness of the project management processes. The first is an adapted self-assessment version of the EFQM model. The second consisted of a qualitative self-assessment questionnaire. The report also examines the progress in achieving the targets set out in the project’s performance indicators. 
Analysis of Results 
The results highlight that the energy planning process has been a steep learning curve for many participating municipalities. Difficulties have emerged in engaging all the necessary stakeholder, particularly private business, and in obtaining the energy data required to inform the energy baseline.
Despite this all deliverables have been produced; most importantly 11 energy plans have been produced. All performance indicators have been met or exceeded. Overall project management has met the needs of the partners.
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