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Overview 
Manchester City Council managed PEPESEC throughout its 30 month time period. 

This is a short summary report of the Project Governance of the project during this period.

For more information please consult the Project Management Handbook (Deliverable 1.3) and the final project Evaluation Report (Deliverable 6.1) 

Project Management Structure 

Please see deliverable 1.4 for MCC’s project team structure. 

A small project office at Manchester Digital Development Agency ran the day-to-day running of the project. 

MCC, Manchester:Knowledge Capital and Oldham MBC met on a monthly basis to ensure the smooth running of the project. Minutes of these meetings were disseminated, where applicable, to partners. 

Project partner meetings with all partners in attendance were held as per the contract, and generally took place alongside Study Visits and Workshops with partners. 

The final 2 project meetings including the final meeting took place in Brussels in September 2009 and June 2010. Minutes of these meetings were sent to all partners. 

Project Coordination 

An online extranet, using a web 2.0 tool Huddle (www.huddle.net) was the main secure channel for communication between partners. 

Regular “digest” emails were sent to all partners, and included requests from work package leaders for completion of particular pieces of work. 

Work package leaders were regularly in contact with the project lead, and also with all partners. 

Performance Management

Performance Management on the project was developed and delivered by Dave Catherall at Oldham MBC who also attended monthly coordination meetings with MCC and M:KC. 

A formal Performance Management procedure was instigated during the last year of the project to capture successes and issues from all work package leaders. These were used as the basis for the September 2009 and June 2010 project meeting agendas. 

Staff Changes

Two staff changes took place during the course of the project. Project assistant Sarah Parker was replaced by project assistant Andrew Cooke, and, following her retirement from MCC, Bonnie Campbell was replaced by Adrian Slatcher as project manager. Adrian took over the project management from around month 21 until it’s completion. 

Evaluation 

The evaluation of the project can be found as Deliverable 6.1. Partners found the overall project management to be quite good and no particular issues were identified. 
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