WORK PACKAGE 1

Overall Project Co-ordination: Manchester CC

WP 1.1 Financial Project Management
Manchester CC

WP 1.2 Technical Project M’ment
Oldham MBC
Support: Manchester Knowledge Cap

Manchester Knowledge Cap
WP Support: Oldham MBC

WP 2 Knowledge Exchange

WP 3 Action Planning
Genoa
WP Support: MCC/OMBC

WP 4 Planning for SEC
Malmo
WP Support: Skane

WP 5 Intelligent Systems
Manchester CC
WP Support: Amaroussion

WP 6 Evaluation

WP Support: ISD

Murcia
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3.2 Map local energy
scenario and key
stakeholders

2.4 Study Visits + Identify
Local SWOT

3.3 Development of
Stakeholder Engagement
Methodologies

2.5 Collate Learning from

3.4 Application of

4.2 Development of Energy
Plans

Greater Manchester
Manchester
Oldham
Malmo (Norra Sorgenfri,
Western Harbour)
Amaroussion

5.3 Demonstrations

6.2 Evaluation Workshops
(collating primary /
secondary research)

5.4 Accessibility Assessment

6.3 Development of Best
Practice Guidance

5.5 Evaluation

6.4 Development of

‘Toolkit’
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Thessaloniki 7.1 Online IEEA 7.2 PEPESEC Seminars 7.3 Participation in 7.4 Common Presentation
WP Support Information Systems (National and EU) National and EU events Material inc. Media Tools |V
Manchester CC

WP 8 Common Dissemination
Activities
Manchester




